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VENTFUL rather than colourful is summary 
K description of the year 1949, which has truly been 

grim and grey. The economic uncertainty and 
devaluation, the continuous exhortations from a hesitant 
Government to tighten the belt, the frowning upon enter- 
prise, have left their mark on the gas industry. At the 
close of the year there is no spirit of gay adventure, and 
the industry is being asked to go slow with major schemes 
of integration. In spite of all, much progress has been 
made, the result largely of the fruition of plans laid before 
nationalisation; and the demand for gas service in home 
and industry was never greater. 

The gas industry came under the cloak of nationalisa- 
tion on the stroke of midnight, April 30. On May 1 
there was neither fanfare nor panic. Gas business went 
on as usual. Some months earlier area board appoint- 
ments had been settled, and though one discerned back- 
ground murmur, by and large gas industry personnel of all 
ranks and stations set about with customary goodwill the 
task of giving the community a satisfactory gas supply. 
At high level emphasis was placed on the human factor. 
Decentralisation and the maintenance of individual respon- 
siblity were the keynote; and this policy has since held. 
There has been no disruption within the industry. We 
have used the expression ‘cloak of nationalisation,’ for 
since May 1 there has been less spontaneity of individual 
expression, a tendency, perhaps inevitable, among those 
not so highly placed to shun the limelight and the risk of 
censure. We hope that this lessening of stature, for that 
is what it amounts to, is a passing phase and that the 
sense of fear will not insidiously sap enterprise and 
originality or stem healthy criticism of policy at all levels. 

We have described the year as eventful. It has, we 
think, been the most eventful in the gas industry’s history. 
It has also been a year of very hard work in implementing 
the provisions of the Gas Act, 1948. The industry has 
assumed a new structure, and this issue of the Gas Journal 
is devoted to an analysis and interpretation of this new 
structure, and an account, which we believe to be valuable, 
of what has been accomplished during the past 12 months. 
With the co-operation of high-ranking members of the 
industry we are able to present within reasonable compass 


an authoritative picture of how the gas industry and its 
component national organisations stand seven months 
after nationalisation; and it will be seen how these organ- 
isations, some new, some modified, some unchanged, inter- 
weave in the general pattern. Among the new bodies are 
the gas consultative councils linking the consumer with 
the area boards and the Gas Council. The aim is good, 
but it is too early to place any evaluation on their work. 
And in this linkage between consumer and the industry 
we are driven back to our contention that the most fruitful 
liaison is the positive one between the individual con- 
sumer and the man responsible for local gas supply. 

Such thoughts lead to that important topic of the past 
seven months—the price of gas. It is a question, among 
other matters, touched upon by Sir George Evetts in an 
article from his pen which we are happy to publish in this 
issue of the Journal. Discussion of the question has been 
strongly infused with politics and flavoured with legal 
niceties. But there are over-riding inescapable factors to 
be reckoned with. Area boards are compelled to pay 
their way. Costs of raw materials and of labour have 
increased enormously, and the gas industry is dependent 
on coal. Prospects have not been brightened by devaiua- 
tion. Capital cost of schemes to improve gas supply or 
even to give it makes impossible anything but higher gas 
charges. And whatever may be the effects of nationalisa- 
tion the sorry and disturbing fact remains—a fact which 
cannot be disguised and from which there can be no 
shrinking—that many gasworks in Great Britain were in 
shocking condition before the State assumed control last 
May. The position was made abundantly clear in 
November by the Deputy Chairman of the Gas Council 
in one of the rare outspoken utterances of the year. The 
problem before the gas industry in this regard is no light 
one. 

However, the year has not been one of gloom entirely 
unrelieved. The professional body of the gas industry, 
the Institution of Gas Engineers, has increased greatly 
in strength and status; and we had the great pleasure in 
June of meeting many old friends from overseas and in 
making many new ones. We refer to the congress of 
the International Gas Union in London, the enjoyment 
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and success of which were ensured by the organisation of 
the Institution, which gave pride of place to this event 
rather than to its own annual meeting. Education and 
training schemes have been modified to meet modern 
needs. Research has met with greater encouragement and 
support. Welfare work has gone ahead and industrial 


relations were never on better foundation. Manufacturers 
of gas-making plant and gas-using equipment have been 
active in enhancing gas service. All these phases of com- 
posite gas industry endeavour are dealt with in succeeding 
pages of this ‘annual review number’ of the Journal. 


And before we pass to unfold more specifically the 
thread of events of the past 12 months—a period encom- 
passing the great ‘change-over’ of the industry—we may 
be forgiven for recalling that 1949 stands out proudly for 
the Gas Journal as its centenary year, marked by our 
publication in April of a Centenary Number which has 
been widely acclaimed. 


THE GREAT CHANGE-OVER 


OR many years our annual review has been concerned 

to a large extent with the activities of the voluntarily 

established national organisations which, from 1945 until 
vesting day, were merged in the British Gas Council. Twelve 
months ago, although the Gas Act had been on the Statute 
Book for five. months, the area boards had not been consti- 
tuted within the meaning of the Act, and vesting date was 
still in the uncertain future. On February 10, however, the 
Minister of Fuel and Power in the House of Commons gave 
the names of the members of the area boards so far appointed 
and declared that the boards were established by the end of 
January, which enabled vesting date to be fixed for May 1. 
For many months the industry had anticipated that it would 
be taken over on April 1, just a year after the vesting date 
for the electricity industry, but with several of the area boards 
still not fully constituted it became evident as January passed 
that there would be some delay, for the Act stated that the 
date must be not less than three months after the establish- 
ment of the Gas Council and all the area boards, an area 
board being deemed to be constituted if the Chairman and 
three other members had been appointed. 


Thus on May Day. 1949, the 743 statutory, non-statutory, 
and ancillary company undertakings were, with certain very 
small exceptions, dissolved, and the 275 municipally owned 
undertakings similarly passed into the ownership of the area 
boards. Agreements of undertakings continued to have effect 
as if the appropriate board had been a party thereto, an 
exception being an agreement for the rendering by any person 
of services to an undertaking as a director other than a manag- 
ing director or a director whose functions were substantially 
those of an employee. British Gas Stock was issued, either on 
vesting date or, as securities have been valued, on some sub- 
sequent date fixed by separate Orders, in exchange for the 
existing gas companies’ securities, and local authorities were to 
be compensated on the basis of the value of their outstanding 
debts. It was estimated that £200 mill. would be required 
for global compensation to pay off stockholders on the basis 
of Stock Exchange values, and local authorities on the basis 
of their loan indebtedness. 


A THREE-DECKER STRUCTURE 


LL the liabilities and assets of the British Gas Council, 

the Federation of Gas Employers, the National Federa- 

tion of Gas Coke Associations and every constituent 
association of that Federation, and the Association of 
Gas Corporations were vested in the Gas Council, and the 
various sections of the Act dealing with agreements, pension 
rights, and compensation to officers applied to those organisa- 
tions as if they were gas undertakings to whom Part II of 
the Gas Act applied. 


December 28, 1949 


The Gas Council, comprising the Chairman, Deputy Chair- 
man, and the Chairmen of the 12 area boards, had alread, 
been constituted before the opening of the year. Seven of 
the 12 Deputy Chairmen had also been appointed, and by 
the end of January the boards had been formally constituted, 
although further members, and particularly the Chairmen of 
the Gas Consultative Councils who became ex officio mem- 
bers of the boards, remained to be announced. Most of the 
full-time members started work in earnest on or before 
January 1, and plans for the future administration of the 
industry had begun to take definite shape long before vesting 
day. While differing in important detail, the overall shape 
of the nationalised industry was conceived on the lines of the 
three-decker industry visualised by the British Gas Council 
before the Gas Bill was drafted—namely, a national body 
(the Gas Council), area boards, and divisional or district 
management groups. Emphasis has been laid on two essen- 
tials: first, that the area boards are autonomous bodies, 
responsible to the central authority only for certain basic 
obligations; and second, that there shall be the utmost measure 
of decentralisation of management and control consistent 
with effective administration. After the completion of the 
area boards the next step was the appointment of staff at area 
and divisional, as distinct from national, level. In a few 
outstanding cases men who had distinguished themselves in 
one area undertook new responsibilities in another, but for 
the most part the divisional officers were drawn from within 
their existing areas. In Wales there were no new appoint- 
ments below area level, the process of grouping being accom- 
plished by the election of group chairmen and conveners— 
men able and willing to carry on their existing jobs and to 
encourage integration within their geographical groups. 

No standard administrative machinery would have served 
the needs of all the areas, which vary enormously in size 
and character and range from 190 undertakings in the Scottish 
area and 108 in Wales to 12 in the North Thames area. 
where few new problems beyond those already successfully 
encountered in the course of earlier amalgamations and absorp- 
tions by the Gas Light and Coke Company were anticipated 


THE GAS COUNCIL AT WORK 


T is the duty of the Gas Council to promote the efficient 

exercise by the area boards of their functions and to 

advise the Minister of Fuel and Power on the gas 
industry. The Council has to be consulted by the Minister 
and the area boards on many matters mentioned in the Act 
and is empowered to perform services for, or act on behalf 
of, all or a group of area boards if so authorised by the 
boards concerned. Its main responsibilities are in connec- 
tion with the considerable financial affairs of the industry and 
it has definite obligations in regard to research, education, 
training, and employment. Hitherto, research (apart from 
that conducted by separate undertakings) has been looked after 
by the Gas Research Board, financed by the British Gas 
Council and the Society of British Gas Industries and aided 
by Government grant, and it will be for the Gas Council 
to decide whether and to what extent it will use the existing 
machinery, built up, as it has been, over several years of 
experience. Education and training (again, apart from local 
effort) has been handled—and handled well—by the Institution 
of Gas Engineers, and the Institution is hopeful that the Gas 
Council will make use of its services. 

The Gas Council is expected to represent and act on behaif 
of the industry—where the industry as a whole is affected— 
in formulation of policy, in Parliamentary, legal, development, 
publicity, and other matters and in the maintenance of sup- 
plies, including negotiations with Government Departments 
and with national authorities and organisations representing 
other industries and interests. 

The Gas Council, as well as each area board, must make 
an annual report to the Minister after the end of each financial 
year (March 31), and the Minister has to submit a report to 
each House of Parliament, comprising copies of the Gas 
Council and area board reports and an account of the exercise 
of the Minister’s functions during the year. The creation, 
issue, and managing of British Gas stock (in compensation 
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for the securities of the former companies) has been one of 
the most important functions so far, but attention has also 
been given to many of the other duties imposed on the Council. 
The full Council meets monthly, and its two main committees 
are those dealing with industrial relations and with coke— 
functions formerly discharged, under rather different circum- 
stances, by the Federation of Gas Employers and the National 
Federation of Gas Coke Associations respectively. There is 
not a Publicity Committee in the strict sense of the term, but 
publicity matters are dealt with at regular meetings of the 
headquarters and area publicity officers. Industrial and com- 
mercial gas developments continue to be handled by the indus- 
trial centres, and the domestic side, while operated largely 
through the areas, has its headquarters as before at Gas 
Industry House. 


Questions concerning coke oven gas are handled mainly at 
area board level, but a Joint Carbonising Committee has been 
formed, representing the National Coal Board and the gas 
industry, to discuss matters at national level. 


DISTRICT HEATING 


EGISLATION affecting the industry is watched by the 

Gas Council under Section 12 of the Gas Act, which pro- 

vides that ‘any area board and the Gas Council may, with 
the consent of the Minister, promote Bills in Parliament and 
may, without any such consent, oppose any Bill in Parliament. 
and this power shall be in lieu of any power to promote or 
oppose Bills which an area board might otherwise possess 
under any of the provisions of this Act as successors to any 
statutory undertakers.’ The most important proposals before 
Parliament in the 1949 session were those relating to district 
heating, notably the London County Council (General Powers) 
Bill, representing to a certain extent a revival of powers 
sought by the London County Council in 1947. Negotiations 
took place with the London County Council as a result of 
which a settlement was reached which secured a large number 
of amendments, including the following: (a) the scope of the 
Bill to be reduced to the County of London; (b) proposals 
for district heating schemes submitted to the Minister of 
Health to include the standards to which the supplies of heat 
will conform; (c) amendments to improve the efficacy of the 
clause relating to separate accounts; (e) the inclusion of pro- 
tection for gas apparatus from injury or interference from 
heating apparatus; and (e) gas undertakers to be entitled to 
the same reports, returns, and other information as those given 
to electricity undertakers. 


Petitions were deposited against nine provincial Bills con- 
taining district heating provisions. It was anticipated that 
the settlemient with the London County Council would be 
accepted by the provincial corporations, but this did not 
prove to be the case. As the Bills had not been contested 
in the first House it was deemed prudent that the area boards 
should deposit petitions in the second House against the Bills 
in their respective areas and that the Gas Council should also 
deposit petitions to facilitate co-ordination of the opposition. 
The Swindon Corporation Bill was at the time making most 
progress and it was agreed that discussions on that Bill should 
apply to all the other provincial district heating Bills. There 
were conferences of representatives of all the promoters and 
all the area boards affected and a settlement was reached, in- 
cluding the following terms: 


(a) Proposals with regard to district heating schemes to 
include particulars of the standards of heat proposed to be 
supplied. 


(b) The gas industry to have equal status with the electricity 
industry in regard to notification of construction of stations 
for providing heat and a counter notice offering an alternative 
supply of heat. (This was a point not supported by the 
Ministry of Fuel and Power.) 


(c) Separate accounts to show the financial position of each 
heating undertaking. 


(d) Gas undertakers to be entitled to the same reports, 
returns, and other information as those given to the electricity 
undertakers. 
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(e) Protection for gas apparatus from injury or interference 
from heating apparatus. 


Although 34 petitions were deposited in relation to district 
heating proposals, a settlement was reached in every case 
without a contest in committee. 

Most of the provincial Bills contained miscellaneous clauses 
affecting gas undertakings. So long as the corporations pro- 
moting the Bills were also the gas undertakers there would 
be no occasion for action because they would take care of 
the interest of their own undertakings, but the transfer to the 
area boards meant that the corporation would have power to 
interfere with the property of the undertaking but have no 
responsibility for its operations. It was, therefore, necessary 
to seek the same kind of protection for the area boards as 
had in the past been sought by gas companies in the case of 
Bills promoted by a local authority in the limits of supply . 
of a gas company. Some corporations were reluctant to 
concede all the protection asked for, but as a result of con- 
cessions on both sides a settlement was made in each case 
without the necessity for a contest in committee. 


SMOKELESS ZONES 


MONG matters of interest arising on certain Bills were 
Pion of smokeless zones and gas annuities. In the 

Bolton Corporation Bill was a clause under which the 
corporation would be empowered by Order to be confirmed by 
the Minister of Health to prohibit the emission of smoke 
from any premises in any area or areas within the borough 
which might be prescribed in the Order. Having regard to 
the fact that the gas industry consistently favours the use of 
smokeless fuel the Gas Council did not consider it expedient 
to raise any objection to smokeless zones in their petition 
against the Bolton Bil! in the first House. The British Electri- 
city Authority, however, opposed the clause and were success- 
ful, after a contest in committee, in securing that the clause 
should not apply to any existing or future generating station 
of the authority in the borough. As a result of that decision, 
similar exemption was sought by the North Western Gas 
Board with regard to existing or future premises used in con- 
nection with the manufacture of gas in the borough. A 
similar clause was included in the Urmston Urban District 
Council Bill. The promoters resisted a request for exemption 
similar to that at Bolton on the ground that there was no gas- 
works in the urban district nor was there likely to be any 
in the future. The North Western Gas Board contended that 
the future should not be prejudged in that manner and a 
settlement was reached exempting the site of possible future 
gasworks from the scope of the clause. 


GAS ANNUITIES 


HE Bolton Bill contained a clause providing for redemp- 

tion of gas annuities. Its significance in relation to 

the interests of the area board was not appreciated 
when petitions against the Bill were drafted, but later it 
became clear that the corporation might be enabled to call 
on the area board for payment of increased sums per annum 
if the period for repayment of any loan for the redemption of 
the annuities was shorter than 30 years. The promoters were 
approached on behalf of the area board with a request that 
the terms of any loan should be agreed with the area board 
or, failing such agreement, determined by the Ministry of 
Health. They were reluctant to accept the suggestion and 
as a consequence the Gas Council approached the Ministry 
of Fuel and Power; ultimately the Lord Chairman of Com- 
mittees decided that the corporation should be required to 
amend the Bill by the insertion of a provision that any 
arrangement made for the repayment of the loan for the 
redemption of the gas annuities should be agreed between 
the corporation and the area board or, in default of agreement, 
determined by the Minister. 


Already the Gas Council has proved to be a valuable ‘ clear- 
ing house’ for problems affecting not only neighbouring areas 
but also the areas as a whole, such as the prices of gas 
appliances and hire-purchase terms. 
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END OF THE BRITISH GAS COUNCIL 


HE British Gas Council looked after the interests of the 

industry until May 1. Its fourth (and final) ordinary 

general meeting was held on April 28, about two months 
earlier than it would have been held in normal circumstances. 
Warm tributes were paid to those who had served the Council 
over a period of years, some of whom were continuing under 
the new regime and others were going out of the administra- 
tive side of the industry. Mr. J. R. W. Alexander, General 
Manager of the British Gas Council, returning thanks, said 
he spoke with entire sincerity when he said that it had been 
a pleasure and a privilege during the past four years to play 
some part in the affairs of the gas industry in a somewhat 
critical period. If the work had been hard there had been a 
sense of achievement; a sense of something going on; some- 
thing useful being done. They had not achieved all they had 
hoped for. At Gas Industry House, as in their respective 
undertakings, they regretted the passing of a regime to which 
they had become accustomed. Whatever merits there might 
be in the new order they would miss the order in which 
they had served, but change was inevitable and having failed 
te stop it they had to accept it and endeavour to make the 
new order work. 


STATUTORY INSTRUMENTS 


HE area boundaries were finalised in the Gas (Areas of 

Area Boards) Order, which came into operation on New 

Year’s Eve, 1948. There was little change from 
the boundaries defined in the draft maps. The principle of 
making the Thames the boundary between the North Thames 
and South Eastern areas had been adopted in the draft, but 
in the final Order the North Thames area took in all the 
area of supply of the Gas Light and Coke Company, and 
the South Eastern area all the area of supply of the Wands- 
worth and District Gas Company, despite the fact that the 
boundaries cross the river in places. Parts of Battersea, 
Lambeth, and Southwark reverted to North Thames, and 
Shepperton to South Eastern. 

On the same date there came into operation the Gas (Stock- 
holders’ Representatives) Regulations, prescribing the procedure 
for the appointment of stockholders’ representatives. For 
companies they were to be appointed by holders of securities 
at meetings called under the regulations; for other bodies 
they were to be appointed by the Minister of Fuel and Power, 
who would also appoint in the case of a company, where 
holders of securities failed to make their appointments by 
the due date 

The Gas (Vesting Date) Order was made on March 7 and 
came into operation on March 15, but the actual announce- 
ment of the date was made in the House of Commons by 
the Minister on January 27. Mr. Gaitskell stated that ‘ after 
careful consideration and after consultation with the Gas 
Council’ he had decided that vesting date should be May 1. 

A further Statutory Instrument—the Gas (Increase of 
Security Values) Regulations—which became effective on 
March 16 prescribed six months as the period within which 
the stockholders’ representative for any company which had 
suffered loss of revenue from war causes might make repre- 
sentations to the Minister for an increase in the value of the 
company’s securities (other than debentures, debenture stock, 
or mortgages) for compensation purposes. 

Among the earliest regulations made under the Gas Act 
were the Gas (Area Boards and Gas Council) Regulations, 
dealing with the terms of appointment of members appointed 
by the Minister and with the conditions of tenure of office. 
Appointments are for such a term not exceeding five years as 
determined by the Minister before appointment. In the case 
of members appointed before vesting day the regulations do 
not prohibit appointment for a term of five years from vesting 
day. 

In the House of Commons on February 10 the Minister 
gave the names of the members of the area boards so far 
appointed and declared that the boards were established by 
the end of January, which enabled the vesting date to be 
fixed for May 1. 
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Gas (Investment and Information) Regulations were made 
on March 28, and Gas (Stock) Regulations on April 14, making 
provision for the issue, transfer, dealing with, and redemption 
of British Gas Stock. The Gas (Vesting of Assets) Regula- 
tions made by the Minister on April 26 dealt with problems 
connected with gas companies not dissolved on the vesting 
date and with the title of assets transferred to the area boards 
or the Gas Council. 


The purpose of the Gas (Stockholders’ Representatives) 
Regulations which came into operation on New Year’s Eve 
was to prescribe the date before which a stockholders’ repre- 
sentative was to be appointed, to provide details of the bond 
to be lodged by such representative and to lay down the 
procedure for calling and holding meetings of holders of 
securities. The order was circulated to all gas companies by 
the British Gas Council, with a letter explaining and giving 
advice on the regulations. To facilitate the discharge of the 
duties of the stockholders’ representatives and to effect the 
necessary co-ordination, especially in matters of principle, the 
British Gas Council caused to be established a Gas Stock- 
holders’ Representatives Committee to consider and make 
recommendations on matters of mutual interest relating to 
the compensation payable to stockholders and their other 
interests under the Gas Act. 


CO-PARTNERSHIP SCHEMES TO END 


N Order providing for the continuation of co-partnership 

schemes until March 31, 1951, was issued by the Minister 

on March 24. Under this Order workers are entitled 
to an annual sum equal to the average payments in the last 
three years before vesting day, or to the payment in the last 
of those years for which a payment was made, whichever is 
the greater. In addition the area board concerned is to make 
a payment in respect of the last complete year before vesting 
day in any case where such a payment would have been 
made but for vesting day supervening. No new members 
were to be admitted after vesting day, other than employees 
who had already acquired a prospective right to admission 
on the fulfilment of a condition which was not fulfilled until 
after that date. Members were not to lose their membership 


rights by reason of involuntary transfer to other employment 


under the same board. An Opposition motion to annul the 
Order was moved in the House of Commons on May 3, 
when Mr. Alfred Robens, Parliamentary Secretary to the 
Ministry of Fuel and Power, reported that all the parties con- 
cerned had agreed that the Order allowed a reasonable time 
in which both sides could get together and formulate new 
ideas, and the motion was lost. 


An attempt was made a fortnight or so before vesting day 
to secure the annulment of the Gas (Vesting Date) Order on 
the grounds that the date selected was too early for a smooth 
and efficient take-over of the gas industry by the State. Mr. 
Boyd-Carpenter, M.P., who moved the annulment in the House, 
argued that the process of taking over more than 1,000 
separate municipal! and company undertakings and _ vesting 
them in 12 area boards was a process of great difficulty and 
complexity, and only a proportion of the senior appointments 
had at that time been made. The motion was, however, nega- 
tived on division. 


A number of new Orders under the Gas Act were an- 
nounced a week before vesting day, mainly of a financial 
character. One of them provided that the financial years of 
the area boards and the Gas Council should end on March 31; 
another authorised the area boards and the Gas Council to 
establish or participate in any scheme approved by the 
Minister of Fuel and Power for providing pensions for persons 
in their employment or in the employment of the consultative 
councils. The Gas (Allocation of Undertakings to Ares 
Boards and Gas Council) Order followed closely the provi- 
sional allocation prepared by the Ministry last year, with 
minor adjustments in cases where an undertaker had interests 
in more than one area. The British Gas Light Company, for 
instance, with major interests in the Eastern area, was vested 
in the Eastern Gas Board. 
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In July it was announced that the Lord Chancellor had 
appointed Sir John Howard to be legal member and President, 
except as to Scottish proceedings, and Sir Frederick Alban 
and Mr. E. C. Ellen to be members of the Gas Arbitration 
Tribunal set up under Section 63 of the Gas Act. The Lord 
President of the Court of Session appointed Mr. D. A. 
Mortimer to be legal member in relation to Scottish proceed- 
ings. Rules were issued in the following month laying down 
the procedure to be adopted by parties who wished to institute 
proceedings before the tribunal to determine any question or 
dispute arising from the Gas Act. 


The area boards approached their task with a deterrifination 
to preserve the local character of gas service and to make 
only such changes as were proved to be necessary to the 
improvement and development of a great public service. The 
Gas Act has been described as the completion of the ‘trilogy’ 
of Acts by which the fuel industries are transferred to public 
ownership and marks a further tendency towards devolution. 
The coal industry is run by the National Coal Board, the only 
statutory authority in the industry. In the case of the electri- 
cal industry there is a central authority responsible for the 
generation of electricity, with regional or area authorities 
responsible for distribution of current. But in the gas in- 
dustry the area boards are not merely the gas manufacturing 
authorities, but are virtually independent and autonomous 
authorities. 


THE AREA BOARDS 


OST of the boards have made appointments at divisional 

and district level and retained as far as vossible the 

principle of making the local engineer and manager 
responsible for the running of the local undertaking and the 
maintenance of consumer contacts. Scotland, under the Chair- 
manship of Sir Andrew Clow, covers 30,400 sa. miles and com- 
prises 190 undertakings, of which 64 were formerly owned by 
county and municipal authorities, and the area has been split 
into five divisions and eight groups. 


The next largest areas are South Western and Wales, each 
comprising 8,000 sq. miles. The former, presided over by 
Mr. C. H. Chester, the present President of the Institution of 
Gas Engineers, is divided into 11 districts, grouped together 
into two divisions—Northern, based on Bristol, and Southern, 
based on Torquay, each under a Divisional General Manager. 
Managers of the districts have been designated sub-divisional 
managers, and each will be expected to design a scheme for 
the integration of his district after consultation with neigh- 
bouring districts. Major schemes will be considered at area 
level. Executive committees, one for each division, have 
been appointed to produce a separate budget for each district 
showing the maximum flat rate price, standard flat rate price 
and proposed new prices for gas. 


In Wales, where Mr. T. Mervyn Jones, former Town Clerk 
of Newport, is Chairman, 19 group committees, each electing 
its own Chairman and Convener, have been appointed to deal 
not only with the immediate problems of transfer, but with 
the longer term problems of integration. 


Three main gas grids are contemplated, one in the industrial 
eastern half of South Wales where advantage is to be taken 
of coke oven gas from new coke ovens; one in the western 
half where, in addition to coke oven gas from the Steel 
Company of Wales, consideration is to be given to the possi- 
bility of using gas from the Llandarcy plant of National Oil 
Refineries; and one linking up several of the undertakings 
along the North Wales coast. Centralised production in 
Pembrokeshire is also a long term objective to which the 
board is working. 


In point of area, the Eastern is the next largest with 7,200 
sq. miles and a total of 91 undertakings, of which only seven 
were previously owned by local authorities. The area has 
been divided into five divisions, based on Tottenham, Cam- 
bridge, Ipswich, Norwich, and Watford, with sub-division into 
districts comprising varying numbers of individual under- 
takings according to size, population, and other factors. East 
Midlands, presided over by Mr. H. F. H. Jones, extends 
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from Yorkshire to Bedfordshire and Buckinghamshire, cover- 
ing 6,400 sq. miles, with 31 municipal and 69 company 
undertakings, many of which include large quantities of coke 
oven gas in their total distribution. As much authority as 
possible is given to the local manager within the policy laid 
down by the board, and the undertakings are grouped into 
four divisions and a series of sub-divisions in which the 
manager need not travel much more than 15 miles to reach 
any of the works under his supervision. 


The Northern area, with its 6,000 sq. miles and 53 under- 
takings (14 municipal and 39 company) is divided into 10 
divisions, each under a general manager who sits, with a 
member of the area board and one or more neighbouring 
general managers, as a management committee for the divi- 
sion. The Southern area, 5,700 sq. miles in extent, acquired 
a total of 57 undertakings, only six of which were previously 
owned by local authorities. The area has been divided into 
four divisions, each under a general manager, and 13 manage- 
ment groups have been allocated as conveniently as possible 
to the four divisions. The idea has been to create groups of 
sufficient size to stand the expense of skilled management 
without losing the very important personal touch. It was felt 
that certain services of a less personal nature would best 
be performed at a higher level, and thus the divisional 
managers, with the Chairman and Deputy Chairman, became 
a management committee to deal with such matters. 


Next in order of size is the West Midlands, 4,800 sq. miles 
in extent and comprising 22 municipal and 49 company under- 
takings, the largest being Birmingham and Coventry. There 
are seven divisions, each under a manager, and committees 
function as necessary to survey various problems within the 
area. The North Eastern area, extending to 4,100 sq. miles, 
with 51 company and 27 local authority undertakings, includes 
two already well established groups, York-Harrogate and the 
West Riding, and the rest of the area has been divided into 
four similar groups, based on the largest undertaking in each 
sector. 


Colonel W. M. Carr, formerly Chairman of the United 
Kingdom Gas Corporation, presides over the North Western 
area, which is responsible for 59 municipal and 45 company 
undertakings in its 3,900 sq. miles, including Manchester and 
Liverpool, formerly leaders in their respective spheres of 
municipal and company enterprise. The area was the last 
of the 12 to disclose its new structure, which comprises 17 
divisions. From the first the board determined that oppor- 
tunities for advancement should be strengthened and that it 
should look within its own ranks for recruits for the higher 
positions. 


The South Eastern area, under Mr. W. K. Hutchison, 
formerly a Director of the Gas Light and Coke Company, 
embraces five municipal and 56 company undertakings. Of 
the latter the principal are the former South Metropolitan, 
South Suburban, Wandsworth, and Croydon Companies, and 
the constituent companies of the South Eastern Gas Corpora- 
tion, a holding company closely allied with the Gas Light 
and Coke Company. There are six divisions, and suitably 
grouped undertakings within each division. 


Lastly, the North Thames Gas Board is in effect an exten- 
sion of the Gas Light and Coke Company, presided over by 
Mr. Michael Milne-Watson, formerly Governor of the old 
company. It is only 960 sa. miles in extent, and one small 
municipal concern—that of the Southend-on-Sea Corporation 
at Shoeburyness—and 10 company undertakings are added to 
the Gas Light and Coke Company, so that the structure 
remains very much like that of the ‘parent’ company. 
Close on 60 undertakings formerly supplied gas in the area, 
but amalgamations had by 1932 reduced the number to 12. 
While the former Gas Light district comprises seven divisions, 
the rest of the area is divided into seven districts under the 
supervision, generally, of the engineers who formerly had 
charge of the principal works in the district. In November 
the board estimated that in its first complete year of operation 
it would use a total of over 44 mill. tons of coal, three-quarters 
of which comes by sea from the north-east coast area. 


Conzinued on p. 764. 
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Reflections 


By Sir George 


FTER less than a year it is too early to attempt any 
Ace= analysis of the ultimate effects of nationalisa- 

tion, but now that the organisation is in existence, we 
can see the pointers and speculate on the future. Many 
in the gas industry could see for the past 20 years that 
some form of integration or collaboration was necessary. 
On the political and commercial sides this was to a certain 
extent achieved by the support given by nearly 100% of 
the undertakings to the National Gas Council and the 
British Commercial Gas Association, later merged into 
the British Gas Council. 

Some enterprising companies had for a long time past 
realised the benefits of amalgamation and there were notable 
instances of limited area integration by this means. The 
powers of investment clauses in the Gas Undertakings Acts 
gave limited scope for shareholding by statutory companies. 


The Holding Company Movement 


Among the company undertakings (and a small number 
of those municipally owned) the matter was carried many 
stages further by the holding company movement about 1933, 
following the lines of the British Gas Light Company. In 
spite of adverse criticism from many quarters (some not 
altogether disinterested) the movement made substantial pro- 
gress and did good work. Looking back it must be agreed 
even by the critics that there was no justification for the 
fear that the gas industry would get into the hands of get-rich- 
quick speculators. The writer pointed out at the time that 
this type of financier was too wise to come into a controlled 
business. Financial groups formed for the purpose of obtain- 
ing investments in a sound business showing a higher yield 
than gilt-edged was a different proposition, and owing to the 
form of legislative control on prices and dividends, the con- 
sumer had a major and prior interest when compared with 
the proprietor. Admittedly, in certain cases too high a price 
was paid for control; but even allowing for this and other 
mistakes, the record shows that good solid work in long-term 
integration was achieved, and the industry generally profited 
as a result. It must not be overlooked that high prices were 
often paid on amalgamation with statutory consent. 

It became clear, however, that this movement was not suffi- 
cient to cope with the problem nationally, and that some 
form of compulsion was necessary to deal adequately with 
the needs of a co-ordinated industry. This was due prin- 
cipally to three factors:—The municipal undertakings, local 
pride, and the personal interests of proprietors and officers. 


Control but not Ownership 


The Government, rightly or wrongly, decided that national- 
isation was the solution. This decision having been made, 
the problem became one of ways and means, related to 
financial, administrative, and personal matters. Incidentally, 
it should be pointed out that like most other public services, 
the gas industry is not owned by the State. The Post Office 
is the only example of a fully nationalised industry. In the 
other cases (such as electricity and transport) the proprietors 
had one piece of paper substituted for another. Government 
interest lies in control at the highest level, with administrative 
and financial powers delegated to State appointed boards of 
directors. 

On the financial side, it cannot be argued that the pro- 
prietors were given adequate compensation. Stock Exchange 
values for company holdings were not a fair criterion, because 
these values only related to a minute percentage of the total 
value—i.e., of those willing to sell. It is fair to state that 
if any buyer had been willing to bid at any time the top 
price marked for any stock, he would have only succeeded 
in getting one or two per cent. of the total stock issued. 
The reduction in income of a stockholder was offset in theory 
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by the argument that the capital value was maintained, but 
this was based on the fallacy that the owner was willing 
to sell and re-invest in a new enterprise bringing in equal 
income to that previously enjoyed. This was not the intention 
of the holder (who had generally bought to hold) and in fact 
the altétnative investment was not there. Events have proved 
that the capital security was non-existent. Recent prices of 
British Gas Stock show this. 


Under-Valuation 


The smaller undertakings with no regular Stock Exchange 
markings appear to have done better from the capital point 
of view, but many of these show a decrease of 40% in 
income. In regard to the municipal undertakings, in the 
writer’s view, net debt was the correct basis. It is often 
overlooked that the capital employed in both classes was 
largely due to the accounting methods employed, and had 
the companies worked on the same principles, the final result 
would have been the same as with the municipalities. The 
consumer in the past had contributed all the repayments of 
capital and many company undertakings stood at a capitalisa- 
tion much lower than the assets value, because the consumer 
had contributed to the depreciation at a more rapid rate 
than the physical wear and tear, and in many cases had contri- 
buted to extensions of fixed assets. Thus, if the consumer 
was called upon to pay interest on assets value he would 
be paying twice over. Put shortly, both classes were pur- 
chased at a lower figure than the asset value (with minor 
exceptions) and at a lower figure than the earning capacity 
justified. 

Thus the Gas Council made an initial saving on the service 
of capital, of possibly over £2 mill. per annum. 

With regard to officials, it was obvious that drastic changes 
in prestige were inevitable. A reduction from over 1,000 
undertaking to 12 area boards would necessitate a change of 
status—improvements for the few, reductions for the many. 
Once the preliminary administration had been completed, 
however, the scope of the officer should not be adversely 
affected. The progress from district to group, and from group 
to area still offers substantial attractions to those officers of 
ability and industry. 


Immense Problems 


The area boards were faced with immense problems at the 
outset, the first being to keep the machinery of administration 
working smoothly during the early stages. Some few months 
prior to the vesting date much spade work was carried out, 
but the sudden transfer of ownership and responsibility at 
midnight on April 30, presented the first problem. The new 
directors could take little effective action before that date. All 
accounts up to then were closed and henceforth a new system 
was introduced under new ownership, coupled with the re- 
grading of staff and in many cases re-allocation of duties. 
The degree of responsibility for making decisions by individual 
officers previously empowered to do so had to be revised. 

The Gas Act and the headquarters staff did not lay down 
rules for area board organisation. This was a matter for area 
boards, and therefore the set-up is not the same throughout 
the country. No doubt all area boards had ideas on the 
lines of the address given by Sir Edgar Sylvester before the 
Institution of Gas Engineers, in June of this year, and as far 
as the writer is aware, the only detailed set-up yet published 
is that given by Mr. J. H. Dyde in his excellent presidential! 
address to the Southern Association of Gas Engineers and 
Managers in October last. 

The new organisation brought with it the inevitable sequel 
of form-filling, the bugbear of all officers in a widely spread 
organisation with central control. Properly devised and 
handled at headquarters, this necessary work should prove of 
value to the organisation in both short-term and long-term 
programmes. 
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The physical problems involved in the short-term pro- 
gramme were probably simpler than the administrative ones. 
As long as there were responsible officers in charge of manu- 
facture, distribution, and consumer service, the maintenance 
of gas supply should not suffer. There could be no overnight 
changes in the capacity to make and distribute gas, nor in 
the stocks of materials. The question of plant requirements, 
price of gas, tariffs, and hire rates could wait. 


Long-Term Planning 


Thus the administration, accounting, and smooth running of 
the organisation were the important short-term problems, but 
the physical and technical organisation was the important 
long-term one. The administrative set up could be flexible, 
and amended after experience with relatively short notice, 
but the physical integration requires longer investigation, and 
mistakes made in big long-term projects would have a more 
important bearing on the future efficiency and cost of running. 

The comparison between gas and electricity is only 
analogous up to a point. As far as the writer is aware, the 
economics of a national ‘ grid’ with relatively few gas-making 
stations has not been explored, but it is known that the 
economic conditions of the industry do not at present justify 
long-distance transmission, and the ability to store gas affects 
the balance between peak load and average load requirements. 

The cost of new works and pipelines has grown at a 
faster rate than the savings which can be effected by linking 
up. The justification for pipelines is obviously the saving 
to be made in the cost of delivering gas to the point of con- 
sumption, setting off the difference in manufacturing costs 
between A and B, and comparing this with the capital charges 
and maintenance of new works and a pipeline, not overlooking 
the business to be obtained en route (making the scheme more 
attractive) and on the other hand the cost of getting coke 
back to the point of consumption (making the scheme less 
attractive). If the difference in cost of production in 1939 
was 2d. per therm, then up to 2d. per therm would have 
been justified as an expenditure on the project, but it is doubt- 
ful today (with the same project costing nearly 6d. per therm) 
whether that sum would not exceed the difference in cost cf 
production at the two stations. It may be that economies can 
be effected in the more costly station, and this should be one 
of the important services which the technical staff of an area 
can render. 


Three Solutions 


It is always doubtful whether such schemes should be 
undertaken at peak prices, and the problem presents three 
solutions : — 

(a) Reducing renewals and maintenance to the minimum at 
the inefficient station, allowing the plant to wear out 
with a view to future bulk gas. 

(b) Improving the technical results at such stations, and/or 
remodelling them by installing modern plant. 

ic) Shutting down and linking up. 

It may well be that the Government decision to curtail 
capital expenditure will rule out work which should be carried 
out under the last heading, in which event the first two will 
come more into the picture. In any case the problem needs 
very careful investigation to assess the merits of relatively 
few manufacturing stations, and the sizing of connecting 
mains in relation to these stations and to district storage. 
Trunk mains, compressors, and storage are all complementary 
elements in the distribution of gas. 


The Question of Price 


One of the important problems yet to be completed is that 
of the price of gas and tariffs. It is laid down in the Gas 
Act that each area board has to pay its way taking one 
year with another, which is exactly what the undertakings 
did prior to the war, not necessarily to the extent of earning 
the full capital charges in any particular year. The problem 
is not quite the same in an area board, insofar as it is not 
essential for each unit to pay its way. No objection should 
be made if an individual unit does not pay, because prior 
to 1949 it was seldom that every group of consumers made 
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an adequate contribution to the necessary profit. For 
example, it was quite common for the ordinary consumers to 
subsidise the slots. and the large slot consumer subsidised 
the small. The question now arises, should each unit sell 
at an economic price or should policy and competition tend 
to flatten out prices throughout the territory of an area board? 

Criticism has arisen on account of the increases in prices 
which have been announced; some are admittedly high and 
difficult to understand without knowledge of the facts. It 
must be admitted that many undertakings were working with- 
out adequate margins for the replacement and renewal of 
plant under peak cost conditions, and without reserves to 
fall back on. This matter of reserves was to some extent 
due to the refusal of the Ministry of Fuel and Power to grant 
price increases to cover current costs until reserves had been 
utilised. There was also the natural hesitancy on the part 
of all undertakings to increase prices, the inevitable time lag 
in doing so, and the definite policy in some municipal under- 
takings to work at a loss when they felt that they were being 
unjustly treated in the take-over price. 

In regard to tariffs, revision was essential. The varying 
structure of the tariffs of different undertakings in the same 
area called for adjustment to a common economic basis, and 
it was well known that some industrial consumers were getting 
gas under contracts or block tariffs at less than the true cost 
of supply. The statutory requirement of equal charges for 
equal circumstances was capable (and is still capable) of very 
wide interpretation. The reconciliation of these varying 
methods and prices presents a formidable task. There is 
evidence that it is being tackled in a systematic manner, but 
it is inevitable that anomalies will still remain, and it is 
well nigh impossible to arrive at an equitable economic charge 
for every class of consumer. 


Adjustments Needed 


A similar adjustment of rentals and service to consumers 
is called for. This matter is not so complex as that of 
tariffs, although a great amount of investigation and detailed 
work is involved before a rational and economic settlement 
can be reached. It was not uncommon to find in many 
undertakings that the receipts for rentals of meters, stoves and 
prepayment installations fell short year after year of the cost 
of repairs, renewals, and maintenance, apart from the necessity 
of a return on the capital expenditure. This lack of capital 
return was only justified when the items had been charged 
to revenue or written off by way of depreciation, otherwise 
the hiring business called for a contribution from the gas 
revenue. In certain instances, this may have been justified 
on the grounds that low hire rates contributed to increase in 
gas sales, or were due to competition from other fuels, but it 
often existed independently of whether the competition lay in 
the gas price or the appliance business. 

An accounting problem which will require detailed investi- 
gation is that of depreciation. The local authority sinking 
fund contributions have to be found from revenue. Thus 
part of the depreciation is provided for. Although the sinking 
fund will make good the cost of the asset, it is insufficient to 
provide for the renewal of the asset. On the other hand 
the original debt is usually paid off an appreciable time before 
the asset is worn out or useless. 

Certain other capital has to be repaid by a long-term 
sinking fund, but the major part of the company assets have 
to be replaced at peak costs, and in many cases the absence 
of past depreciation has to be made good. Therefore, it 
appears that a comprehensive valuation of major assets at 
present costs is called for, and a scale for depreciation or 
renewals calculated, in order that the revenues shall be suffi- 
cient to meet such charges, in addition to the day-to-day main- 
tenance and minor renewals. This problem would have arisen 
apart from nationalisation, unless it was intended to capitalise 
the renewals and so carry a permanent increase in the charges 
for loan and ordinary capital. An increase in price would 
have been necessary in any case. 

In all such matters the consumer must pay sooner or later 
if the concern is to keep clear of bankruptcy. It is merely 
a question of timing and trying to place the burden where it 
rightly belongs. 
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Rating and Income Tax 


Other ‘headaches’ are rating and income tax. In regard 
to rating, it will be remembered that under the Local Govern- 
ment Act of 1948, the electrical industry pays a standard 
global sum (£11,250,000) to the Ministry of Health represent- 
ing approximately the rates paid in the pre-nationalisation 
year, 1947-48. This sum is apportioned by the Minister 
between authorities presumably on the basis of rateable value. 
without regard to whether electricity is sold or not. This 
standard sum is adjusted for decrease or increase in output, 
and varied according to the loaded average of rates in the 
pound. 

No such arrangement is provided for gas, one thing against 
it being that at the time the nationalised gas industry was 
not in existence. The Gas Council is studying this rating 
problem at the present time, and in the meantime it is assumed 
that the traditional method will be continued, but with 12 units 
to value instead of over 1,000. There is, however, an impor- 
tant improvement in the machinery embodied in the Act 
of 1948. Valuations for rating will in future be carried pout 
by the Inland Revenue, which should secure uniformity of 
treatment. 

Appeals can be made to Local Valuation Courts to be 
appointed by the Minister of Health. Further appeal is now 
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An entirely new feature of gas administration provided for 
in the Gas Act was the appointment of gas consultative 
councils, one for each of the 12 areas. The Chairman of 
each consultative council is ex officio a member of the area 
board and is responsible for establishing and maintaining the 
necessary liaison between the two bodies. Each consultative 
council has evolved a scheme for local representation whereby 
committees are formed either in each division or district, so 
that the consumer may have easy access to the council. Not 
less than half nor more than three-quarters of the members of 
the consultative councils revresent local authorities. Before 
nationalisation the voice of the consumer was heard only at 
meetings of local authorities and on the rarer occasions of the 
annual meetings of companies, and then only when the con- 
sumer happened also to be a shareholder. Now the industry 
has recognised machinery whereby the needs of the consumer 
may be made known to the supplier; the same machinery pro- 
vides for the consumer to be properly informed when price 
increases are inevitable. 


Provision was made in the Gas Act for compensation for 
loss of office, and towards the end of the year the Gas (Statf 
Compensation) Regulations, 1949, were approved after 
debate by both Houses of Parliament. The regulations 
require the Gas Council and the area boards to pay com- 
pensation to employees who suffer loss of employment or 
loss or diminution of emoluments or pension rights in con- 
sequence of nationalisation, including officers of the former 
British Gas Council, Federation of Gas Employers, National 
Federation of Gas Coke Associations and its affiliated associa- 
tions, and the Association of Gas Corporations, whose rights 
and liabilities were vested in the Gas Council under the Gas 
Act. They also provide for the payment of compensation 
by the Ministry of Fuel and Power to meter inspectors and gas 
examiners suffering similar loss through nationalisation. 
Claims must be made within two years of the loss suffered 
and no-one will be entitled to compensation on the ground 
of anything occurring after the expiry of 10 years from vesting 
day. 


Financially the basis of nationalisation, so far as company 
undertakings were concerned, was the exchange of securities 
for British Gas Stock, final details of which were not disclosed 
until May 2, when the Gas Council announced that gas 
company stockholders were to receive in compensation a 
British Gas 3% Guaranteed stock, maturing 1990-95, issued 
at par and redeemable at par. The new issue was the longest 
dated security in the British fund market, a position previously 
held by 3% British Transport stock, 1978-88. The stock 
will be redeemable at par not later than May 1, 1995, but 
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to be in the hands of a tribunal consisting of members 
appointed by the Lord Chancellor (Lands Tribunal Act, 1949). 
By these two measures, many of the inequalities should be 
eradicated. But there remains (if no better settlement is 
reached) the cumbrous detail of the traditional method of 
assessment and apportionment. 


In regard to income tax, no alteration in the law and prin 
ciples is involved, and the problems should be simplified 
insofar as only 12 sets of accounts are involved; thus con 
sistency in interpretation is assured at least over a wide area 
and probably nationally. Depreciation allowances will pre- 
sumably be the major debatable point, and it remains to 
be seen whether the existing agreement on this point will 
be extended to the new boards, or whether a new agreement 
will be framed recognising the inadequacy of the present 
allowances, based as they are on written down values related 
to the original cost. 

Consumer councils can be helpful or obstructive, dependent 
on the ability and outlook of the members. 


Summing up, the success of nationalisation appears to be 
dependent more on human problems than on physical and 
technical ones. Usually the technical problems can be solved 
by training and a slide-rule, and are unaffected by intervention 
of the external human element. 


may be redeemed at par in whole or in part, by drawings 
or otherwise, at the option of the Gas Council on or after 
May 1, 1990, on not less than three months’ notice. Interest 
is payable half-yearly on May 1 and November 1, and the 
first payment, a full six months’ interest, less income tax, was 
made on November 1. 


Soon after vesting day gilt-edged securities generally began 
to experience one of the worst slumps of recent years, and 
in November British Gas stock touched a record low level 
of 83, rising a few days later to 88 following a recovery of 
funds which commenced with the appearance in the market 
of the Government broker. The heavy fall in the value of 
gas stocks even before the basis for compensation in many 
cases had been settled was the subject of strong comment in 
the national and financial Press. In a letter to The Times of 
August 11, Mr. Brendan Bracken pressed for aid ‘in getting 
a measure of justice for the many persons of small means 
who had invested their savings in gas stocks.’ He contended 
that it would be a simple matter for the Ministry of Fuel and 
Power, when agreeing over compensation values, to make 
an adjustment to prevent undeserved loss of capital. The 
loss to stockholders as a result of the fall in the market value 
of British Gas stock was estimated at ‘several millions.’ 
Colonel R. H. Studholme, in a letter to the Financial Times, 
suggested one way out without further legislation: ‘It is true,’ 
he wrote, ‘that the Gas Act does not allow compensation 
stock to be issued below par, but it does leave the Minister 
free (when that price is much higher than the market value) 
to agree a proportionate addition to the value of the old 
securities. Stockholders’ representatives can be relied on not 
to object.’ 


Agreement was reached in November on compensation 
values for various classes of preference and ordinary stock 
of the former Gas Light and Coke Company, including addi- 
tions under Section 26 of the Gas Act in settlement of claims 
for loss of revenue from war causes. With British Gas stock 
at 854 the market value of the ordinary stock at the com- 
pensation price of 26s. 6d. per £1 unit was only about £214 
mill., compared with a value of £25.3 mill. which it would 
have had if British Gas stock were at par. In other words, 
ordinary stockholders lost nearly £4 mill., equivalent to a loss 
of 4s. of their compensation on each £1 unit. The delay in 
determining their claim for additional compensation in respect 
of war damage, &c., meant that at the time of conversion 
they were worse off, from a market point of view, than if they 
had accepted stock to the value of Stock Exchange compensa- 
sation price when it was issued in May. 
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GAS JOURNAL 


Institution of Gas Engineers 


Year of Unparalleled Activity 


of unparalleled activity, including, in addition to its normal professional, 


Te: year 1949 has been for the Institution of Gas Engineers, a period 


technical, and educational work, the organisation of the 4th International 
Gas Conference, the initiation of the Bulletin, and the acquisition of 17, 


Grosvenor Crescent, shortly to become the Institution’s headquarters. 


There 


has been a marked increase in the interest taken by the technical personnel 
in the gas industry in the affairs of the Institution, the membership of which 
has increased from 2,350 to 2,585. With the election to Honorary Membership 
of the Chairman of the Gas Council and to Associateship of six chairmen of 
area boards, every member of the Gas Council is now a member of the 


Institution. 


International Gas Conference 


The 4th Conference of the Inter- 
national Gas Union was held in London 
in June. Membership of the Union 
comprises the appropriate national gas 
organisations in Austria, Belgium, 
Canada, Czechoslovakia, France, Great 
Britain, Holland, Italy, Sweden, Switzer- 
land and the United States. It is hoped 
that Denmark and Norway will shortly 
be added to the list. Colonel C. M. 
Croft was appointed the first post-war 
President and the 4th Conference was 
held under his Presidency. There were 
172 participants from foreign coun- 
tries and 476 registered participants from 
Britain. The conference was opened 
by Mr. Hugh Gaitskell, Minister of Fuel 
and Power, and 21 reports and papers 
were presented and discussed. Works 
visits and social functions were arranged 
and two post-conference visits, one to 
Cambridge and the other to Hampton 
Court and Windsor, were particularly 
appreciated by the delegates from over- 
seas. 


The delegates were entertained by 
H.M. Government at a reception at the 
Science Museum, South Kensington, the 
guests being received by Mr. and Mrs. 
Gaitskell, and at a banquet at the Dor- 
chester Hotel the principal speaker was 
Mr. A. Robens, M.p. A number of dele- 
gates attended the Royal Opera House, 
Covent Garden, and others attended a 
private showing of gas industry and 
other films. 


The Bulletin 


The Council has been concerned with 
measures to ensure that all members of 
the Institution should be kept informed 
of the Institution’s activities and be 
encouraged to take a lively and personal 
interest in its affairs. The rapid growth 
in membership during recent years and 
the infrequency with which it is possible 
to arrange meetings tend to create a 
Situation in which participation in the 
Institution’s activities becomes restricted 
to a minority. It is hoped that the 
possible formation of District Sections 
of the Institution and the facilities for 
social intercourse which will be avail- 
able to members when the new head- 
quarters are established will do much to 
Mitigate such a position. The publica- 
tion of the Bulletin, which first appeared 
on January 1, was also an outcome of 
the Council’s consideration of these 
aspects of membership. The Bulletin 


will continue to be published at bi- 
monthly intervals. 


It was necessary this year, to enable 
the 4th International Gas Conference 
immediately to follow the 86th Annual 
General Meeting of the Institution, to 
compress the business of the latter into 
two days and to omit from the pro- 
gramme a number of features, such as 
works visits. The meeting was well 
attended, there being some 1,200 mem- 
bers and friends, including approxi- 
mately 100 visitors from overseas. An 
innovation inspired by the President 
(Mr. E. Crowther) was a session devoted 
to the presentation of short papers deal- 
ing with developments in technique in 
the manufacture, distribution, and utilisa- 
tion of gas which have hitherto not 
received wide publicity. The response 
was good and some excellent short com- 
munications on widely differing topics 
were presented. It is likely that the ex- 
periment will be repeated at future meet- 
ings, modified a little perhaps, in accord- 
ance with experience gained. 


The 15th Autumn Research Meeting 
was held in November, under the Presi- 
dency of Mr. C. H. Chester, 0.B.E., when 
the educational and technical reports of 
the Institution and of the Gas Research 
Board, together with technical and 
scientific papers, were presented and dis- 
cussed. 


New Headquarters 


The appeal for funds to enable the 
Institution to acquire its own head- 
quarters, which was launched by Dr. 
Harold Hartley during his year of Presi- 
dency, met with a ready response. Gas 
undertakings, member firms of the 
Society of British Gas Industries, and 
members of the Institution contributed, 
and in approximately one year the target 
set by the House Appeal Committee had 
been reached and surpassed. The gener- 
ous response to the appeal has not only 
ensured a sufficient sum to enable the 
Institution to acquire a long lease and 
to provide for furnishings and equip- 
ment, but also to establish a sinking fund 
which should enable it to renew the lease 
when it becomes necessary to do so. 
Apart from the satisfaction to be gained 
from the financial success of the appeal, 
the Institution has been tremendously 
encouraged by this obvious indication of 
its value to its members and to the gas 
industry and there can be little doubt 
that the future wil] offer to it wide scope 
and great opportunities of service. 


The Council was fortunate in acquir- 
ing an unexpired lease of 51 years om 
17, Grosvenor Crescent, London, S.W.1. 
The house had suffered considerable war 
damage but has now been restored and 
will afford attractive accommodation. 
Its close proximity to Gas _ Industry 
House and its central position in the 
west end of London are particularly 
advantageous. Its ready access should 
make the facilities it will afford avail- 
able to a large proportion of the mem- 
bers. The house has five floors and a 
basement with a lift running from the 
basement to the top floor. It will be 
centrally heated throughout. There will 
be a library, reading room, and 
visitors’ waiting room on the ground 
floor and a members’ lounge on an 
intermediate floor between the ground 
and first floors. The latter will com- 
prise a council room and two committee 
rooms. The second and third floors will 
consist of administrative offices and the 
President’s suite. The fourth floor will 
form a caretaker’s flat together with a 
staff rest room. The council room and 
the smaller committee room are con- 
nected by folding doors and it is esti- 
mated that the two together will provide 
seating accommodation for approxi- 
mately 120 people. While, therefore, it 
will not be possible to hold the annual 
general meetings or Autumn research 
meetings at 17, Grosvenor Crescent, it 
will be feasible to have meetings of Dis- 
trict Sections or Junior Associations at 
the Institution’s headquarters. 


District Sections 


Mr. H. J. Escreet, in his Presidential 
Address to the Southern Association of 
Gas Engineers and Managers in October, 
1947, anticipating the probable effect of 
the: nationalisation of the gas industry on 
the functions and operation of the Dis- 
trict Associations and Managers, ex- 
pressed the view that the execution of 
their technical functions would be 
greatly strengthened by a closer liaison 
with the Institution which could be 
effected by their becoming District Sec- 
tions of the Institution. 


These suggestions stimulated consider- 
able thought and discussion among the 
officers of both the Institution and the 
District Associations and during the last 
two years there have been informal dis-- 
cussions between these officers in regard 
to the possibility of giving effect to the 
proposal. It was clear from the outset 
that serious consideration would be 
necessary on both sides before any such 
change could be attempted and there 
were obvious difficulties to be overcome 
from the fact that conditions of mem- 
bership of the various Associations and 
the scope of their activities differed quite 
widely. The Associations naturally are 
concerned to safeguard the interests of 
their existing members. Further, most of 
the Associations are of long standing, 
one at least, being older than the Institu- 
tion itself, and they have behind them 
a long history of service, achievement, 
and tradition with which they quite 
properly would not lightly interfere. 

The Institution on the other hand is 
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Peculiar Problems Solved 


HE advent of nationalisation presented the Gas Industry with difficuit 


and peculiar problems in the field of industrial 


relations. It is 


true that in the pre-nationalisation era the Federation of Gas Employers 
had in its membership gas undertakings in local authority ownership, and 
that it had, for years, in negotiation with the unions, established rates of 
pay and conditions of service not only for manual workers in the employ of 
privately-owned gas undertakings but for municipal gasworkers proper as 
well. Public ownership was, therefore, no new or strange industrial relations 
phenomenon or factor for the industry. Both public and private employers 
were represented on the Federation of Gas Employers and they had collaborated 


and worked together competently and 
efficiently for years in establishing for 
manual workers jin both private and 
public employ their rates of pay and 
conditions of service, which by and large 
compared not unfavourably with those 
obtaining for comparable employees in 
any other industry in the country. The 
unions representing the manual workers 
in the industry have likewise had, and 
for the same period, adequate experience 
of negotiating with a body of employers 
representing both public and private 
ownership. In the case of building trade 
craftsmen, both the union and the em- 
ployers have had similar experience, even 
if the experience has not been of such 
long standing ; while in the case of engi- 
neering craftsmen similar machinery had 
been established although its operation 
relatively has been of much more recent 
date. 

It would be difficult to uphold the con- 
tention that in the area of industrial 
relations socialisation of the gas industry 
has meant a complete revolution, when 
it is remembered that about one-third of 
the members of the Federation of Gas 
Employers have always _ represented 
municipal gasworks. Furthermore, it can 
be said that there always has been a 


tradition of public service among em- 
ployees in the industry, so that the 
change of attitude involved was not in 
the direction of whom to serve but of 
how service could be improved and 
enhanced, for the consumer has never 
been disregarded in any consideration 
that the industry has given to industrial 
relations problems. 

The socialisation of the industry did, 
however, mean a change of employers. 
It also meant that the State-owned gas 
industry had to absorb into its service all 
employees concerned with gas, no matter 
what the type of their previous employ- 
ment and no matter what their former 
conditions of service might have been. 
So that even on the manual workers’ 
side vesting date saw for the first time 
in the history of the industry the absorp- 
tion of a substantial body of employees 
within the jurisdiction of national and 
regional industria] relations machinery. 


The Position of Staffs 


In the case of staffs, the problem 
which faced the industry was still more 
difficult than in the case of manual 
workers and of craftsmen, because staffs 
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clearly charged with the duty of safe- 
guarding the rights and _ professional 
standards of its members as prescribed 
by its Royal Charter. The informal dis- 
cussions have shown that a compromise 
is possible without loss of prestige to 
either side and rules for the formation 
of District Sections have been agreed 
which provide for the inclusion in some 
appropriate class of membership of the 
Institution of all the existing members of 
District Associations. The Council of 
the Institution has decided that while its 
by-laws provide for the establishment 
of Local Sections and while it will wel- 
come and do its utmost to encourage the 
formation of the Sections along the lines 
proposed, it will in no way endeavour 
to influence the District Associations in 
their deliberations. 


In considering the proposal, the 
Council and the District Associations 
have had in mind the position of the 
Junior Gas Associations and provision 
is made in the rules relating to District 
Sections for Junior Gas Associations to 
become affiliated to the appropriate Dis- 
trict Section in much the same way as 
they are now affiliated to the Senior Dis- 
trict Gas Associations. 


In the pursuit of its educational func- 
tions the Institution has had a very active 
year. There was an unusually large 
number of candidates for the examina- 





tions in Gas Engineering, there being an 
increase of approximately 30% above 
the highest recorded pre-war figure. It 
was particularly satisfactory that the 
number of internal candidates had in- 
creased very considerably, an indication 
that many technical colleges had been 
able to resuscitate their classes in Gas 
Engineering after a long interval] caused 
initially by war conditions. In general, 
the Board of Examiners noted a marked 
improvement in the standard of answers 
submitted. The Higher Grade and 
Diploma examinations in Gas Engineer- 
ing (Supply) were, however, exceptions 
to the generality, particularly the latter 
for which there were only three entrants, 
none of whom was considered worthy of 
the award of the Charles Hunt Memorial 
Medal. The Charles Hunt Memorial 
Medal in Gas Engineering (Manufacture) 
was awarded to N. R. Bowman (Stret- 
ford). 

Attention has been paid by the Gas 
Education Committee during the year to 
the methods of preparing students for 
the new Associate Membership Examina- 
tion which will shortly replace the exist- 
ing Ordinary and Higher Grade Exam- 
inations in Gas Engineering and arrange- 
ments have been made with the appro- 
priate authorities for students to achieve 
the standard required through the 
machinery of National Certificate 
courses. 
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engaged in the gas departments of local 
authorities formerly came within the 
jurisdiction of the National and Regiona! 
Joint Councils for local authorities’ 
administrative, professional, technical, 
and clerical services. When the National 
Joint Council for Gas Staffs was founded 
in 1947, an approach was made to the 
local authorities with a view to bring- 
ing such staffs under the egis of this 
new national and_ regional joint, 
machinery, but the local authorities 
resisted the application on the ground of 
the imminence of nationalisation and 
consequent lack of competence and 
authority to commit the future owners 
of the industry to definite scales of 
salaries and conditions of service. 


In tackling these various and diverse 
problems, however, the gas industry has 
enjoyed the inestimable advantage of 
having had at its disposal at vesting date 
competent and efficient existing indus- 
trial relations organisations which com- 
bined were already dealing with the 
majority of the various classes of em- 
ployees. The National and Regional 
Joint Industrial Councils for the Gas 
Industry had for over 30 years dealt with 
the rates of pay and conditions of service 
of gasworkers proper, including gas 
fitters. The National and Regional Joint 
Councils for Gas Staffs had made appre- 
ciable progress in the consideration of 
the rates of pay and conditions of service 
of the majority of staff employees in 
privately-owned gas undertakings. And 
under both councils there had been 
established conciliation machinery which 
was functioning well in the settlement of 
disputes. 

The Refractory Users’ Federation, 
founded in 1946 and composed of repre- 
sentatives of the Federation of Gas Em- 
ployers and of contractors’, organisations 
concerned with the gas industry, was 
already successfully functioning and was 
establishing, in negotiation with the 
Amalgamated Union of Building Trade 
Workers, the rates of pay and conditions 
of service of bricklayers and masons in 
the employ of both the members of the 
Federation of Gas Employers and of 
contractors working for the Industry. 
And the national agreement between the 
Federation of Gas Employers and_ the 
Confederation of Shipbuilding and Engi- 
neering Unions, reached in 1947, estab- 
lishing national negotiating machinery 
and national and regional consultation 
machinery, had already proved its worth 
in respect of engineering craftsmen. 


Extension of Machinery 


Comprehensive national and regional 
machinery in respect of the vast majority 
of employees in the gas industry was 
therefore already to hand. It will be 
remembered that during the Committee 
Stage of the Gas Bill tributes were freely 
given by both sides of the House to the 
record of the gas industry in industrial 
relations. In view of its experience, 
therefore, it is not surprising to learn 
that the gas industry under nationalisa- 
tion came to the conclusion that it would 
be wise and expedient to continue to 
make use of its well-tried machinery, and 
that its task should be not so much the 
establishment of new and untried instru- 
ments but rather the extension and en- 
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largement of such existing machinery 
with a view to including for the first 
time those employees who had hitherto 
lain outside its scope. 


The provisions of the Gas Act in 
respect of industrial relations are largely 
confined to section 57 (1) (a), which 
deals with the machinery for settling 
terms and conditions of employment of 
employees ; to section 57 (1) (b), which 
deals with health, welfare, safety, and 
efficiency in the operation of the services 
of the area boards and of the Gas 
Council ; and to section 4, which deals 
with the questions of education and 
training. Reference might also be made 
to section 2 (2), which enables the Gas 
Council, if so authorised by all the area 
boards or a group of area boards, to 
perform services for or act on behalf of 
the boards concerned in relation to 
matters of common jnterest to those 
boards. 


The provisions of section 57 (1) (a) lay 
down that the Gas Council shall, except 
in so far as it is satisfied that adequate 
machinery already exists, seek consulta- 
tion with any organisation appearing to 
the Council to be appropriate, with a 
view to the conclusion between the 
Council and that organisation of agree- 
ments respecting the establishment and 
maintenance of machinery for the settle- 
ment by negotiation of terms and condi- 
tions of employment of persons em- 
ployed by Area Boards and the Gas 
Council. 


New Provision 


When the Gas Council came to con- 
sider its statutory requirements under 
this section, it could not but come to the 
conclusion after a careful examination of 
the problem that adequate machinery by 
and large did already exist for the pur- 
poses indicated by that section of the 
Act, in respect of the majority of em- 
ployees within the industry. With regard 
to the matter of arbitration, a provision 
was already included within each body 
of negotiating machinery mentioned for 
arbitration in the case of disputes. It 
should be remembered that the Gas Act 
makes no reference to resort to arbitra- 
tion outside the industry, and it is worthy 
of notice that in the last 30 years the gas 
industry has never had to refer to out- 
side arbitration machinery for the settle- 
ment of its disputes where machinery for 
arbitration within the industry was 
already embodied in its constitutions. In 
the new constitutions provision has been 
made, nevertheless, for reference to arbi- 
tration outside the industry should such 
reference ever be necessary. 


The constitutions of the new National 
Joint Industrial Council and of the Area 
Joint Industrial Councils have already 
been agreed with the National Union of 
General and Municipal Workers, the 
Transport and General Workers Union, 
and the National Amalgamated Union 
of Enginemen, Firemen, Mechanics, 
Motormen, and _ Electrical Workers, 
which are the unions represented on the 
trade union sides of these Councils. The 
new Constitutions represent largely the 
constitutions of the old councils, modi- 
fied here and there to meet the require- 
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ments of the Gas Act and to ensure more 
expeditious and less cumbersome treat- 
ment of industrial relations questions. 


The constitutions of the new National 
Joint Council for Gas Staffs and of the 
Area Joint Councils have in the main 
been agreed with the British Gas Staff 
Association, the National Association of 
Local Government Officers, the National 
Union of General and Municipal 
Workers, and other unions represented 
on the trade union sides of these 
councils, with similar modifications of 
the previous constitutions and for the 
same reasons as in the case of the con- 
stitutions for the national and area joint 
industrial councils. 


Elasticity and Realism 


The modification of the constitution of 
the Refractory Users’ Federation pre- 
sented what at first appeared to be an in- 
superable problem. Both on the Union 
side and on the employers’ side there 
was a feeling at first that a nationalised 
industry could not sit down with repre- 
sentatives of private contractors’ organi- 
sations, and vice versa, for the purpose 
of considering and negotiating jointly 
industrial relations matters. It is a 
striking example of the elasticity and 
realistic approach of the gas industry to 
these questions that it was found 
possible, with the consent of all the 
interested parties, for the Gas Council to 
take the place of the Federation of Gas 
Employers on the Refractory Users’ 
Federation and continue, as before 
nationalisation, in negotiation with the 
unions concerned, to decide the rates of 
pay and conditions of service for brick- 
layers and masons engaged either by the 
Gas Industry or by Contractors. 


Apart from certain changes in nomen- 
clature, it has not been found necessary 
to alter substantially any other form of 
constitution which existed prior to vest- 
ing date. 


Section 57 (b) of the Act provides for 
the establishment and maintenance of 
machinery by area boards and the Gas 
Council for the promotion and encour- 
agement of measures affecting the safety, 
health, and welfare of employees and 
the discussion of other matters of mutual 
interest to the boards or Gas Council 
and such persons, including efficiency in 
the operation of the services of the 
boards or Council. It is felt that these 
questions can be best dealt with through 
works committees, and it has been agreed 
with the unions that a model constitution 
for works committees will be agreed 
with them, and that such works com- 
mittees should operate at works level, 
provided that it is clearly understood 
that negotiations of terms and conditions 
of employment is expressly excluded 
from their jurisdiction. 


Education and Training 


Section 4 lays the duty on the area 
boards to submit programmes of educa- 
tion and training to the Gas Council 
from time to time, in order that the 
Council shall co-ordinate those pro- 
grammes and settle periodically in con- 
sultation with the Minister of Fuel and 
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Power a general programme, and the 
area boards have to give effect to the 
programme so settled. The problem of 
education and training is already being 
tackled. There are a number of schemes 
of education and training existing within 
the industry, many of them established 
in conjunction with the Institution of Gas 
Engineers. An education committee 
composed of representatives of the Gas 
Council, of the Institution of Gas Engi- 
neers, and of the Ministry of Education 
has already been appointed. Informa- 
tion respecting existing schemes is being 
collated, and it will be for the education 
committee to decide how to co-ordinate 
and extend them with a view to the Gas 
Council settling from time to time in 
consultation with the Minister a general 
programme in regard to the provision to 
be made by the area boards in respect of 
these important matters. 


The Federation of Gas Employers was 
formerly in membership of the British 
Employers’ Confederation, and through 
its membership of that body was elected 
to represent the gas industry on the 
National Joint Advisory Council 
appointed by the Government, which 
consisted of members from the Trades 
Union Congress and from the Confedera- 
tion for consultation with the Govern- 
ment on all problems relating to manage- 
ment and labout. Nationalisation of im- 
portant industries rendered certain 
adjustments inevitable in order to include 
representatives of the nationalised indus- 
tries who now form a separate repre- 
sentation within this Council. The 
nationalised gas industry is represented 
along with the nationalised coal, trans- 
port, electricity, and civil air transport 
industries. It is desirable that there 
should be continuous exchange of in- 
formation and consultation between the 
nationalised industries on industrial re- 
lations matters, and this is effected not 
only through this joint representation 
on the National Joint Advisory Council, 
but also through another committee 
dealing with common matters of estab- 
lishment. 


An Effective Partnership 


The gas industry enjoys the confidence 
and the friendly and efficient collabora- 
tion of the trades unions concerned with 
its industry, and a tribute must here be 
paid to the effective partnership of these 
unions, and especially to the National 
Union of General and Municipal 
Workers and the Transport and General 
Workers Union, whose combined mem- 
bership includes the majority of manual 
workers within the industry. The rela- 
tions of the Gas Council with all the 
unions concerned with the industry are 
cordial, and it is anticipated not without 
some confidence that they will continue 
to be so maintained. 


The gas industry was vested in state 
ownership on May 1 of this year, and 
within the short period of seven months 
it can be stated that considerable pro- 
gress has already been made in adapting 
the industrial relations machinery to the 
new order of things without, it is hoped, 
incurring the charge of complacency 
which has never been a characteristic of 
the industry in this field of endeavour. 
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S.B.G.I. Members Are in Good Heart 


T HE gas industry on May 1 opened a new chapter in its history, with an 


air of free enterprise about its structure. 


There seemed to be implicit 


in the Gas Act an intention to pass right down to the operational unit 


as far as possible both authority and responsibility. 


That the change-over 


should have been effected so smoothly appears to reflect the greatest credit on 
all concerned and to be in itself a good augury for the future. 


The Gas Act left untouched the members of the Society of British Gas 
Industries, but both the Society and its members are conscious of the fact 
that nationalisation will bring changes which will intimately and probably 


increasingly affect them as time goes on. 


great engineering industry of this 
country, companies that act as contrac- 
tors and manufacturers for the national- 
ised gas industry are inevitably much 
affected by factors and events*that go to 
make up the industrial life of the 
country. Is there to be more coal ? Is 
there to be cheaper coal? What is to 
be the effect of the devaluation of the 
pound on the raw materials of the engi- 
neering industry? What is the future 
of the iron and steel industry to be? Is 
the nation going to work harder and to 
work longer? Is the national economic 
policy to remain inflexible ? It is recog- 
nised that imports must be cut and that 
exports must be increased, but is there 
no other recourse than to cut down the 
real standard of living of the people ? 
It is now generally admitted that the 
economic tide in the world has changed 
and the strength of the sellers’ market 
has largely disappeared. The sum total 
of these and many other questions which 
are recognised to be of crucial import- 
ance today must affect the Society's 
members very materially in the years 
ahead, as they set out to serve to the 
best of their ability the great industry 
of which they form part. 


The Spur of Competition 


In the past the spur of competition 
has led to great improvements in plant, 
equipment, and appliances for the gas 
supply industry. It is important that 
that spur should be maintained and that 
the recognised merits of standardisa- 
tion, for instance, should not be allowed 
to obscure the fact that beyond a certain 
point standardisation can lead to stulti- 
fying uniformity. Looking back over 
the industry’s long history, a discriminat- 
ing mind could not fail to be impressed 
by one of its most favourable character- 
istics, namely, the singularly happy re- 
lationships that have existed between gas 
undertakings on the one hand and their 
contractors and manufacturers, the 
Society’s members, on the other hand. 
Each has made great and important 
contributions to the common pool of 
progress and these contributions time 
without number have been made in close 
co-operation. Today, when all thinking 
people have their minds focussed on our 
national problems, over and over again 
is the absence of incentive in the 
national life seized upon as a symptom 
of illness which must be _ remedied. 
Above all, therefore, it does seem im- 
portant for the future of our industry 
that incentive should be preserved, that 
there should be the clearest possible 
recognition that each component has its 
own well-recognised part to play and 
that the Society's members should con- 
tinue to receive the recognition to which 


As important constituents of the 


they feel they have every rightful. claim 
that in their own spheres of contracting 
and manufacturing activity they possess 
a know-how which is irreplaceable. This 
point is not made in any spirit of 
criticism of the absence of recognition, 
for there is and always has been that 
recognition, but simply for the reason 
that it is so fundamentally important for 
the future that it cannot be stated too 
often or too forcefully. The Society’s 
members are in good heart and if they 
are accorded as an incentive a recogni- 
tion of their capacity to serve the 
nationalised industry loyally and well, 
they see no reason at all why the great 
developments that have taken place in 
our industry over a century or more of 
competitive trade and enterprise should 
not long continue. 


‘Running In’ 


The six months or so that have passed 
since vesting date have been devoted by 
the nationalised industry to the running- 
in of the new machine. It could not be 
expected, therefore, and the S.B.G.I. has 
not expected that already it would have 
been given a clear picture of the shape 
of things to come, in the sense that it 
would know what course, as an organisa- 
tion, to set to meet what would or 
might be required of it in the future. 
These things take time and it is better 
that time and ample consideration should 
be given to them, before decisions are 
reached and policy is determined. Look- 
ing at the position very broadly, a reason- 
able expectation would seem tto be that 
official relationships may have to adapt 
themselves very much to something of 
the position to which the Society has 
long become accustomed in its dealings 
with Government Departments, where an 
individual has come to be recognised in 
each sphere as the person to whom the 
Society should go where in any particular 
set of circumstances collective interests 
are affected or collective representations 
need to be made. Where hitherto in our 
industry joint committees, usually with- 
out powers, have been called upon to act, 
in future concentration both of authority 
and responsibility may well lead to much 
clearer definition on the side of the 
nationalised industry. The S.B.G.I. is and 
will certainly remain in essence a demo- 
cratic organisation, but the experience 
that members have had over recent years 
of using the S.B.G.I. to act and speak 
for them collectively, subject always to 
proper democratic safeguards, should 
stand them in good stead in the future. 
Every reasonable allowance must be 
made for the free play of commer- 
cial initiative and certainly for the spirit 
of competition in technical development 


without which progress would inevitably 
be stultified. The Society’s position in 
all these matters is well known, and if 
there were any doubt as to the wisdom 
of the general policy it pursues, events 
themselves would quickly testify to it, as 
indeed has been frankly recognised on 
many occasions by Government Depart- 
ments over the last 10 years. 


It is a matter of great satisfaction to 
the Society and its members that Dr. H. 
Hartley during his year of office as Presi- 
dent of the Institution of Gas Engineers 
should have devoted himself so success- 
fully to raising the funds for the Institu- 
tion’s new headquarters and have 
brought to a satisfactory conclusion the 
negotiations which were under his direc- 
tion. Member firms of the S.B.G.I. 
made a most important contribution in 
total to the fund. The Society has con- 
tinued during the past year to co-operate 
with the Institution in committees such 
as the Joint Lighting Committee, the 
Meters Committee, and the Gasworks 
Safety Rules Committee. The Society 
has also co-operated in the compilation 
of a Code of Practice for electro-static 
detarrers. 


The Export Group 


The Gas and Coke Oven Industries 
Export Group which the Society staffs 
and administers has been active 
throughout the year in regard to the 
affairs of its members with export trade 
to handle. There are three sub-groups 
covering respectively plant, appliances, 
and meters. Work has proceeded with 
several large contracts for plant over- 
seas. There has also been an improve- 
in the amount of export trade obtained 
during the year for appliances and 
meters. The total volume of export 
trade handled annually by the Society’s 
members is of the order of £3 mill. The 
Commonwealth countries provide the 
natural outlet for the industry’s exports, 
but in addition progress is being made 
in other markets such as those in South 
America, Europe and the Middle East. 


Looking back over the past year, it is 
gratifying to record how little disturb- 
ance there has been in the flow of work 
for the gas industry, despite the opening 
of a new chapter in the industry’s his- 
tory. Everyone engaged today in pro- 
duction knows how difficult and 
numerous are the problems with which 
contractors and manufacturers are 
faced, and the Society’s members are 
glad to be able to pay tribute to the 
smoothness and efficiency with which 
the change-over took place. It has, of 
course, given rise to a number of re- 
adjustments, but the incidence even of 
these has not been sufficiently serious to 
cause any notable interference with work 
in progress or with the placing of orders 
against future requirements. Indeed 
with the close and amicable relations 
that have always characterised our 
industry it was the hope of all con- 
cerned that this would be so. The 
coming year no doubt will give many 
indications of the shape of things to 
come, but in the meantime the Society’s 





Continued at foot of p. 769. 
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GAS JOURNAL 


Gas Research Board’s First Seven Years 


years as an Industrial Research Association. 


Its existing (second) contract 


[: a few days the Gas Research Board will have completed its first seven 


with the Department of Scientific and Industrial Research runs for a 
further three years to the end of 1953, and involves a maximum grant of 
£28,000 on an industrial income of £46,000. The practice instituted in 1947 
to present separate reports of the Council of the Board, and of the Director, 
at the annual board meeting in April has been continued. This year the 
presentation of these reports was supported by the discussion of four scientific 
papers, one representing academic work on the kinetics of the reactions of 
methane synthesis and the other three on fundamental aspects of combustion 


research; it is hoped to continue this 
arrangement to provide a scientific back- 
ground to the annual meetings. 


The research programme has_ been 
altered in certain respects. The main 
lines of research have been continued 
with the exception of those on_ the 
fundamentals of the methane synthesis 
reactions and on the purification of coal 
gas from organic sulphur. The former 
has yielded all the data necessary for 
application while the latter has failed 
to improve on existing knowledge. 


Complete Gasification 


The Board’s work on methods of com- 
plete gasification has been continued. 
One member firm (Power Gas Corpora- 
tion) is manufacturing a _ semi-scale 
apparatus in which the further study of 
the reactions between carbon, steam, and 
oxygen can be studied under pressure 
and under flow conditions. It is hoped 
that this plant will be installed before 
the summer of 1950. The apparatus is 
of the gas-generator type as used in the 
Lurgi process. A parallel research has 
successfully attempted to conduct the 
same reactions in a _ pulverised fuel 
system. Using a single fluid bed, con- 
ditions have been established for the 
successful gasification of weakly-caking 
bituminous coal at pressures up to 
40 atms. to give high yields of methane. 
The method of introducing pulverised 
coal into such a system without agglo- 
meration is now under examination, and 
the construction of a semi-scale plant 
operating under conditions of con- 
tinuous solid flow is under consideration. 
A proposal to achieve the reactions in 
the sphere of an induced vortex, also 
under pressure, forms a third technical 
alternative. A water gas plant con- 
structed by another member firm 
(Humphreys & Glasgow, Ltd.) has been 
erected at Poole and was put to work 
during November. It is intended, with 
this plant, to study the effect upon the 
reactions of the water gas process of 
preheating the blast and/or the steam, 
to temperatures up to 800°C. When 
this work is completed it may be 





S.B.G.I.—continued from p. 768. 


members are getting on with their work 
quietly and efficiently, and with confi- 
dence in the future. 

Lord Dudley Gordon has accepted 
office as President of the Society in suc- 
cession to Sir Frederick West. Capt. (E.) 
W. Gregson, R.N.R., has succeeded Mr. 
H. S. Cheetham as Chairman of the 
Society’s Council and Mr. F. A. Hooper 
has been elected to the office of Vice- 
Chairman of the Council. 


possible to examine in this plant the 
application of enrichment of water gas 
by methane synthesis, using the heat of 
the blow for preheating and the exother- 
mic heat of the synthesis reactions for 
raising the necessary process steam. 


During the year special attention has 
been directed to the completion of the 
technical experiments on methane syn- 
thesis, and to the study of the oxide-box 
method of purification of town gas from 
hydrogen sulphide. In the former, pre- 
vious investigations have been completed 
by the conduct of a semi-scale experi- 
ment in which 1,000 cu.ft. per hour of 
synthesis gas has been treated under 
atmospheric pressure conditions. A 
parallel experiment had already been 
conducted at a pressure of 20 atms. 
These final technical experiments were 
fully reviewed in GRB.5S1 which was 
presented and discussed at the 1949 
autumn research meeting of the Insti- 
tution of Gas Engineers. This paper 
indicates how the results of the investi- 
gations could be applied in several ways 
in the manufacture of town gas. 


Ad hoc Projects 


Work has been continued on the two 
ad-hoc projects on (a) the mechanical 
breakage of coke, and (b) the causes of 
hardening of iron oxide; interim reports 
on both of these were presented at the 
autumn research meeting of the Insti- 
tution in 1948. During this past year it 
was necessary to reduce the volume of 
work on coke breakage in order to com- 
plete the technical experiments on 
methane synthesis and a second report 
was not presented this year. The oxide 
investigation, which is part of a wider 
project on the application of fluid 
methods of gas purification, was prose- 
cuted even more energetically than last 
year again with the most gratifying assis- 
tance from industry, and a second report 
(GRB.52) was presented at the Institu- 
tion’s autumn research meeting this 
year. Although the investigations were 
not auite completed, the report records 
not only an explanation of the mech- 
anism whereby hardening occurs, but 
indicates procedures whereby it can be 
prevented. It is intended to confirm 
these by technical scale experiments at 
Poole; in the meantime the paper gives 
a clear lead to industry as to how hard- 
ening can be avoided. The work has 
been extended to include a study of the 
solvent extraction of spent oxide. There 
are possible applicatic.is here also in 
providing almost pure sulphur as an end 
product rather than spent oxide, with an 
extracted oxide of improved activity as 
a by-product. 


The volume of work on combustion 
research and the allied subjects of heat 
transfer in appliances, and corrosion of 
appliances, has been increased. Two 
separate teams are at work at Leeds 
University, and at headquarters. The 
purpose of this academic research is to 
provide new data regarding the sphere 
of gaseous combustion, entrainment of 
air by burners, and heat transfer both 
from flame gases to solids, by convec- 
tion and/or radiation. The physical 
studies are being supplemented by the 
physico-chemical study of the kinetics of 
the combustion reactions. A specia! 
study is being made of the mechanics 
ot high speed combustion, in order to 
assist, if possible, in the development 
work undertaken by the Industrial Gas 
Centres. The combustion characteris- 
tics of town gas and the effect of the 
operation of such characteristics upon 
the performance of appliances is being 
studied by both actual work on appii- 
ances and by the progressive examina- 
tion of the effect of individual gaseous 
components. Heat transfer mechanisms 
have been studied (a) by radiation in 
the infra red, and (b) from flame gases 
to solids. In the latter, efficiency of 
transfer imputed to the recombination at 
the solid surface of radicles formed 
during combustion is being checked by 
employing inert gases externally pre- 
heated as near as possible to the tem- 
perature of the combustion gases with 
which the phenomenon of recombina- 
tion was observed. The study of 
methods of measurement of radiation 
from hot surfaces (and radiants) is near- 
ing completion and will be applied in 
academic studies of heat-transfer mech- 
anisms in other gas-heated systems. The 
mechanism of corrosion has’ been 
studied (a) by the measurement of SO,/ 
SO, ratio in flame gases and (b) by 
simulating the combustion/heat transfer 
systems in gas utilisation which lead to 
corrosion, starting with that of the 
instantaneous water-heater. 


Wind Pressure 


The study of the effects of wind 
pressure on a gasholder has been de- 
layed pending the alteration of a suitable 
spirally-guided holder which has been 
made available by the North Thames 
Area Board. The application of the test 
apparatus to this holder should be com- 
pleted by the end of the year; all the 
mecessary test apparatus is now avail- 
able. Other research projects have all 
made normal progress. 


The new headquarters site at The 
Abbey, Beckenham, was first occupied 
during March, 1949, while building 
operations were still in progress. Some 
5,000 sq. ft. of laboratory space has now 
become available together with all the 
space necessary for administration, 
library, and intelligence. The recon- 
struction of the remaining buildings will 
make available a further 10,000 sq. ft. 
of laboratory space. 


Viscount Falmouth has remained in 
office as President and has taken a close 
interest in the work of the Board. Dr. 
H. Hollings has also continued in office 
as Chairman since April, 1947. 
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COAL QUALITY AND QUANTITY 


Problems that Remain Unsolved 


HE coal situation in the year 1949 has again been dominated by the 


limited availability of supplies. 


The demand is still for more coal, better 


coal and for freedom of choice of coals best suited to requirements. 
The winter of 1948-49 was mild and open and in the past year the produc- 


tion of deep mined coal has increased by about 5 mill. tons. 


These two 


factors have perceptibly relieved the supply position of the urgency which 
has possessed it during the past seven or eight years, but still the gas 
industry does not get the coals it wants and it is the fact that much high 
quality gas coal goes into the export market where it can earn an additional 


25s. or so per ton at the present time. 


coal supplies continue to be governed by 
the provision of supply schedules issued 
by the National Coal Supplies Officers of 
the Ministry of Fuel and Power, and 
why the pits from which our coal sup- 
plies come are so rigidly’ prescribed. 
There are signs, however, that progress 
is being made towards better arrange- 
ments for ensuring coal supplies. The 
coal officers of the area boards are able 
to make a full-time study of their terri- 
torial requirement and its transport, not 
only in terms of quantity but of types 
and qualities to suit their several car- 
bonising plants. They have access to 
their supplying division of the National 
Coal Board where these matters, present 
and future, can be discussed. Similarly, 
gas coal supply programmes for the 
future will be evolved from a fuller 
understanding of facts respecting avail- 
able coals and specific requirements, and 
especially respecting changes in mining 
practices and changed carbonising re- 
quirements. These are indeed encourag- 
ing signs and if coal cleaning and pre- 
paration can be brought under proper 
control we shall be progressing hopefully 
to a happier state of affairs. 


The Major Problem 


The major problem of coal cost, how- 
ever, is no nearer solution and the selling 
price to-day is about 24 times pre-war 
level and the commodity is of inferior 
standard. The National Coal Board is 
to be commended for endeavouring to 
remove the hard manual graft from coal- 
mining by a policy of underground 
mechanisation, so making the industry 
more attractive to new entrants. It is 
singularly unfortunate, however, that the 
high capital cost thereby incurred is 
matched by the high and crippling cost 
of pit labour and so, for the unhappy 
consumer, there seems little hope of any 
cheapening of price. 


The National Coal Board has intro- 
duced a series of price adjustments, 
usually in an upward direction; the 
most recent of these occurred on 
May 30 last and cost on the average a 
further 11d. per ton. It is claimed 
that these changes are a scheme for re- 
orientating prices, no longer in terms of 
previous commercial values but in terms 
of new values consistent with the ascer- 
tained technical worth of the coals to 
the several different types of consumer. 


About this time also the National Coal 
Board introduced its new form of terms 
and conditions of sale wherein perhaps 
the most striking condition was that 
which appreciably curtailed the period 


This is one prime reason why all 


of payment credit. In return for this, 
perhaps, was a recognition that com- 
plaints about short weight might receive 
better recognition. 


On May 30 the National Coal Board 
also introduced through its supply divi- 
sions a series of substantial charges for 
the sale of coals into road lorry through 
their landsale depéts. No reason was 
advanced for these charges, but they 
were introduced with the basic pit price 
principle which perforce ended a profit- 
able trade by the collieries, through 
those dep6éts, with small traders and 
street hawkers. 


A much more important innovation by 
the National Coal Board, again on May 
30 (one might be forgiven for beginning 
to think this must have been their birth- 
day) was their proposal (for a commis- 
sion) to render service on coals pur- 
chased at basic pit price and delivered by 
rail to their destination. Normally it is 


the function of a coal distributor to buy 
coals at basic pit price and to re-sell 
them, delivered, for a commission. There 
were exceptions to this and perhaps the 
classic case of its kind was the self- 
servicing arrangement of one South 
country undertaking which purchased its 
coals direct from the collieries on the 
results of tests carried out in its own 
laboratory on the coalfield. There are 
now, therefore, three alternative ways of 
effecting deliveries to the works— 
through the agency of the collieries, or 
the distributors, or directly—and the 
choice of a servicing agent turns entirely 
on the measure of service required and 
the manner in which this can best be 
met. 

The gas industry has some interesting 
coal problems to ponder, mostly concern- 
ing the physical state of future supplies 
and their manner of treatment. At 
present it demands about two-thirds of 
its supplies in graded sizes, yet on the 
other hand the National Coal Board say 
that their immediate plans cannot help 
but make increased quantities of small 
coal and this will contain a high propor- 
tion of ash which can only be reduced 
by washing. It seems, therefore, that 
there may well be an abundant supply of 
small coal of high inert content in the 
future and this raises the issues of bulk 
carbonising, of coke characteristics and 
therefore of blending. Truly the coal 
aspect of our industry loses nothing with 
the passing of time. 


Coke to be De-rationed 


Restrictions on the the supply of coke to domestic and other controlled 
premises are to be entirely removed from January 1, 1950. Domestic consumers 
will be able to obtain, without the need of a licence, as much as their 


suppliers can offer. 


flats, theatres and cinemas. 


The term ‘controlled premises’ covers all domestic, 
non-industrial, and the smaller industrial premises. 


It includes shops, offices, 


The following article went to press before 


de-rationing was announced. 


HE valuable work initiated some years ago by the London and Counties 
Coke Association and further developed by the National Federation of 
Gas Coke Associations and the several district associations affiliated to it 
became one of the responsibilities of the Gas Council on vesting day and has since 
been continued with undiminished enthusiasm by very much the same personnel. 
The activities of what is now the Coke Department have received rather less 
publicity, in that there have been no individual annual reports, but the work has 


gone on without interruption. 

From May 1, 1949, the maximum 
permitted quantity of boiler fuel obtainable 
without licence was increased from two to 
three tons, but the Minister of Fuel and 
Power, in announcing the increase, said 
that although the supply of coke had in- 
creased it was not yet sufficient to enable 
all restrictions on its consumption to be 
lifted. The quantity of household coke taken 
into stock during the summer months was 
less than in previous years, and a warning 
was given in November that if the winter 
proved to be severe it would be impossible 
to find transport sufficient to cope with 


the demand, and many homes might in 
consequence be without supplies. 

After a lapse of nine years the pre-war 
Coke Sales Circle and the Coke Dis- 
tributors’ Coke Sales Circle were superseded 
by a unified London and Counties Coke 
Sales Circle, with a distributor as president, 
a producer as chairman, and a distributor 
as vice-chairman, and equal numbers of 
both sides on the committee. Although four 
years had passed since the end of the war 
coke was still subject to restriction, but it 
was realised that the time was approaching 
when coke, which is out of step with other 
fuels as regards price and can be sold only 
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in limited quantities, would need ‘ selling,’ 
not merely by salesmen but by technical 
representatives qualified to advise con- 
sumers on the best fuel to use, and the 
best way to use it. As approved by the 
inaugural meeting there was no provision 
in the constitution for appliance manu- 
facturers to become ordinary members, 
but close co-operation was contemplated. 
The Circle was inaugurated before vesting 
day. It was felt that coke selling was a 
matter of some urgency, and there was 
justification for the feeling that the new 
administrators of the gas industry would 
be glad to find a body of coke enthusiasts 
already organised suitably to fit into the 
new structure. 


Attention is given to coke problems 
not only at Gas Council level but in the 
areas, most of the 12 area boards having 
their own coke officers to co-ordinate the 
work of the producing undertakings and 
to deal with marketing on similar lines 
to those pursued by the former District 
Coke Associations. Efforts to expand coke 
sales were exemplified recently at Liverpool, 
where ‘ King Coke,’ arriving by plane, was 
ceremonially welcomed by the Lord Mayor 
and Lady Mayoress to the accompaniment 
of vocal and instrumental music. The 
annual report of the National Federation 
of Gas Coke Associations issued in Feb- 
ruary described the previous year as having 
been remarkable for a complete reversal 
of the coke supply position, due largely to 
the change in Ministerial policy in regard 
to the manufacture of carburetted water 
gas, and helped by the milder weather. 


PERSONALITIES 


GAS JOURNAL 


The report emphasised the importance of 
the domestic market and the need for a 
close and constant watch on new housing 
developments. (Liverpool plans to build 
91,000 houses and it is the Housing Com- 
mittee’s policy to provide smokeless fires 
or firegrates in the new houses built under 
its auspices.) Present building policy seems 
to be concentrated on open fires or open- 
able stoves with back boilers at the expense 
of the independent domestic boiler; if 
this continues it may disturb the balance 
of the sized coke market and increase the 
demand for broken coke at the expense 
of nuts. 


Export Demand 


The export market, taking the long 
view, is most important to the gas industry 
and, indeed, to the country. The present 
demand in Scandinavia is for large coke 
of the harder types, and it may be that the 
industry will find it necessary to readjust 
its supplies to inland markets to make 
available the maximum quantity of such 
coke. Subject to reasonable adjustments 
the indications are that the extra make of 
coke can be absorbed and that a proper 
balance between large and sized cokes can 
be maintained. 

A third edition of the handbook of 
approved coke burning appliances was 
issued during the year with a view to 
promoting a higher standard of coke 
utilisation and helping all interested in 
coke and particularly the technical side 
of coke sales. It is 11 years since the first 
edition was issued; it was then unique in 
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that all appliances conformed to definite 
performance standards which were fixed 
either from the analysis of test data or 
from a statistical analysis of dimensions 
of well established and satisfactory appli- 
ances. For most domestic appliances it 
was found possible to base approval on 
the results of laboratory tests, while the 
semi-domestic appliances such as large 
central heating and hot water supply 
boilers were mainly approved on dimension- 
al standards. The Ministry of Fuel and 
Power, via the Ministry of Health, passed 
on to local authorities a list of coke- 
burning appliances similar to that in the 
handbook. Early in the year up-to-date 
notes on the use of coke in place of an- 
thracite and dry steam coal—both scarce— 
in heat storage cookers were issued by the 
London and Counties Coke Association. 

Coke complaints were subjected to careful 
examination. In a paper to the Coke Sales 
Circle Mr. G. H. Fuidge said coke com- 
plaints received by the South Metropolitan 
Gas Company amounted to about 2°5 
per 1,000 tons, and in the case of domestic 
deliveries about six per 1,000 deliveries. 
Complaints can be divided into two groups 
—those in which the customer states that 
the coke is unsatisfactory solely as a result 
of his inspection of the delivery, and those 
in which the customer finds that the coke 
does not give satisfactory performance. 
Difficulties in obtaining new grading plants 
and replacements for old plants continued 
to be experienced, and a sub-committeee was 
actually engaged in the study of coke 
preparation methods. 



































































































































































































































E cannot in a brief annual review recall the many appoint- 
ments and promotions which have arisen out of nationalisa- 
tion. The changes noted in the new edition of the Gas 

Journal Calendar and Directory will in themselves constitute a 

notable record and will, we think, reflect recognition of proved 

ability and fitness for new responsibilities. Apart from the changed 
structure of the.industry, however, there have been many personal 
events of note during 1949. The New Year Honours included 
the O.B.E. for Mr.. George Clark, Chairman and Managing 

Director of the Bryan Donkin Co., Ltd., and for 31 years Chairman 

of the Chesterfield Gas Committee prior to his retirement from 

that office in 1944; and the M.B.E. for Mr. A. L. Higham, Engineer 
and Manager of the Hull Station of the British Gas Light Company. 


BIRTHDAY HONOURS 
Gas Council Chairman’s K.B.E. 


The gas industry was more extensively represented in the Birth- 
day Honours list, the most popular distinction being the bestowal 
of the K.B.E. on Mr. A. E. (now Sir Edgar) Sylvester, Chairman 
of the Gas Council. On the same occasion a knighthood was 
conferred on Mr. William Jones, member of the Wales Gas Board 
and formerly Clerk of the Denbighshire County Council; a knight- 
hood was also received by Mr. John Charrington, Chairman of 
the Distributors’ Branch of the London and Counties Coke Asso- 
ciation. Other birthday honours were: C.B.E.: Mr. G. le B. 
Diamond, Chairman of the West Midlands Gas Board; O.B.E.: 
Mr. W. J. Sandeman, Director of the former Croydon Gas Com- 
pany; Mr. C. S. Shapley, formerly Engineer and General Manager 
of the Leeds undertaking; and Mr. K. H. Wilson, Chairman of 
Albright and Wilson, Ltd.; M.B.E.: Mr. F. C. Briggs, Deputy 
Chairman and Managing Director of the former Dudley. Brierley 
Hill and District Gas Company; and Mr. D. Morton, Regional 
Gas Officer, Northern Region. Mr. A. T. Green received the 
honorary degree of D.Sc. of Leeds University in recognition of his 
services to the science of ceramics. ; 

The year has been notable for several retirements. Shortly 
after presiding at the fourth conference of the International Gas 
Union, Colonel C. M. Croft retired after over 40 years’ service 





in the industry, mostly with the Wandsworth undertaking of which 
he was, prior to vesting day, Joint Managing Director. Past 
President of the Institution of Gas Engineers, President of the 
International Gas Union from 1946 to 1949, Director of several 
gas companies, and a pioneer in the design of up-river vessels, 
Colonel Croft also found time to take active part in public affairs 
and he carried with him the cordial wishes of a very wide circle of 
friends for many years of happy retirement. Early in the year 
Mr. C. S. Shapley, another Past President of the Institution, retired 
from the post of Engineer and General Manager at Leeds after 
31 years’ service. Starting at Torquay Mr. Shapley saw service 
at Nuneaton, Sheffield, and Southend before going to Leeds, 
and was also for some time Consulting Engineer to a London 
company owning 16 separate undertakings. He took a leading 
part in the regional activities of the national bodies, and soon after 
his retirement he joined the board of William Edgar & Son, Ltd. 


SOUTH WALES REIIREMENT 
After 55 Years’ Service 


Mr. R. J. Auckland, who had similarly taken a prominent part 
in the affairs of the industry in South Wales, retired from the post 
of Director and Manager at Cardiff after a total of nearly 55 
years’ service. After several years as Secretary he became Manager 
and Secretary when the late Mr. H. D. Madden retired in 1941, 
and later he joined the board. He was Chairman of the South 
Wales District of the British Gas Council, and in 1944, when the 
Cardiff and Newport undertakings agreed on a scheme of closer 
co-operation without actual integration, Mr. Auckland joined the 
Newport board while the late Mr. G. M. Gill joined the Cardiff 
board. Mr. G. P. Mitchell, Managing Director and Chief Engineer 
at Worcester, retired in March with over 40 years’ service to his 
credit. Trained in Scotland he was with the Alloa, Dundee, 
Port Glasgow, and Falkirk undertakings before coming south. 
From 1919 to 1933 he was Engineer and Manager at Blackburn. 
A Past President of the Waverley and Midland Associations, he 
saw the demand at Worcester outgrow the capacity of the works 
and was mainly responsible for the design of a completely new 
works which formed the subject of a public enquiry in 1948. 
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Mr. David Fulton, Engineer and Manager of the Helensburgh 
undertaking since 1915, retired from that post in the spring. He 
was President of the North British Association in 1930 and of the 
Waverley Association in 1939, and took a lead in the local work of 
the national bodies. Immediately after his retirement he took his 

seat as a part-time member of the Scottish Gas Board. 

Retirements in the Midlands included Mr. R. S. Ramsden, 
General Manager and Engineer at Leamington Spa; Mr. W. G. S. 
Cranmer, Director and Secretary of the Willenhall undertaking; 
and Mr. George Wright, Engineer and Manager at Lincoln. Both 
the former had been President of the Midland Association and had 
served the industry for a lifetime, and Mr. Wright had been Presi- 
dent of the Eastern Association. Mr. C. G. Grimwood, Chairman 
and Managing Director at Sudbury, who retired after 60 years’ 
service, was the son of a former President of the Eastern Associa- 
tion, and father of the present President of that Association, and 
he and Mrs. Grimwood received widespread congratulations on the 
occasion of their golden wedding last year. The end of the year 
sees the retirement of Mr. Barton Grainger, Engineer and Manager 
of the former Rhymney Group of undertakings owned until 
vesting day by the United Kingdom Gas Corporation and now 
forming part of the East Glamorgan Group under the Wales 
Gas Board. Entering the industry as a pupil in 1897 he remained 
at Hartlepool until 1914, when he went to Rhymney and Aber. 
He was President of the Wales and Monmouthshire Association 
in 1930. Mr. W. A. Bishop— Bishop of Croydon ’—retired on 
medical advice after serving the Croydon undertaking for 37 years, 
latterly as Commercial Manager. His main interest in life 
was the promotion of successful salesmanship and he took a large 
part in the training of the younger men of the industry. 

Early in the year we reported the retirement of Mr. J. F. Davies, 
Chairman of Radiation Ltd., since 1941, and the appointment of 
Dr. Harold Hartley as his successor. Mr. Davies joined the staff 
of John Wright & Co., Ltd., 56 years ago and succeeded the late 
Sir Herbert Smith as Chairman in 1941. Dr. Hartley, President 
of the Institution in 1948, had been Deputy Chairman of Radiation 
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Ltd., for some time, having been executive head of the company’s 
research department since 1925. Mr. P. G. Somerville retired 
from the Secretaryship of the National Benzole Association after 
30 years’ service, and was succeeded by Mr. W. E. Cartwright, 
who continued as Technical Adviser. Having given up full-time 
executive work with the former South Suburban Gas Company, 
Mr. Tom Brown became a part-time member of the South Eastern 
Gas Board. 


BRITISH GAS COUNCIL 
Mr. Alexander’s New Spheres 


The change in the structure of the industry led to the departure 
from the General Managership of the British Gas Council of 
Mr. J. R. W. Alexander who, having distinguished himself as 
Secretary of the Institution of Gas Engineers and General Manager 
of Associated Gas and Water Undertakings, conducted the affairs 
of the British Gas Council through the critical period preceding 
nationalisation. Six months after vesting day it was announced 
that he had accepted an invitation to become Executive Chairman 
of the Gas Engineers’ National Guild; that he had been re-appointed 
Chairman of the Westminster Employment Committee; that he was 
continuing to conduct and negotiate the affairs of the Gas Stock- 
holders’ Representative Committee; and that he had joined the 
board of Alder & Mackay, Ltd., gas meter manufacturers. 

So that he might devote his undivided time to the work of the 
Institution of Gas Engineers, Dr. W. T. K. Braunholtz was released 
from the Secretaryship of the Gas Research Board. His successor 
in that office is Mr. A. J. Penston, who joined the Gas Research 
Board as Assistant Secretary early in 1948. Miss Ellington Wright, 
who entered the service of the Gas Light and Coke Company in 
1931 and returned to the Company in 1946 after having been 
seconded to the Ministry of Economic Warfare and later to the 
Foreign Office, was appointed Chairman of the Women’s Gas 
Council. 


THE YEAR’S OBITUARY 


some of the losses which the industry has sustained 

by death during the year. One of the most outstanding 
was that of Mr. Geoffrey M. Gill who, at the time of his 
death in March, had served the industry for 45 years. As 
one of the pioneers of the holding company movement in 
the gas industry he had been on the boards of the Severn 
Valley Gas Corporation and Gas Consolidated, Ltd., and with 
the late Major Julian Day he was instrumental in forming the 
South Eastern Gas Corporation. He was Chairman of several] 
of the subsidiary companies and a Director of others and was 
still Chief Engineer of the Severn Valley Gas Corporation 
when he died. 


W : close our review of 1949 by recalling with sorrow 


Among those who were still active in the industry, Mr. J. F. 
Lord, General Manager of the Kettering undertaking, died 
suddenly in November. Mr. P. Gilbert, Senior Legal Assistant 
to the East Midlands Gas Board, died as the result of an 
accident in October. Mr. A. Wells, Engineer and Manager at 
Herne Bay, died suddenly in June ; Mr. S. V. Fawkes, Assistant 
Engineer at Yorktown (Camberley), died in August; Mr. 
A. G. T. Allen, Chief Ohemist at Darlington, was fatally 
injured at the works in January; Mr. F. A. Haddock, for 16 
years Technical Adviser to the London and Counties Coke 
Association, died after a short illness in July ; and Mr. C. J. 
Dougherty, formerly .with the Leeds and Harrogate under- 
takings, who became Chief Engineer in Calcutta in March, 
died in May. Mr. A. R. Anderson, Engineer and Manager 
of the Vale of Leven undertaking, died in November, and in 
the same month the death was announced of Mr. A. W. 
Farquhar, Engineer and Manager at Forfar. 


INSTITUTION LOSSES 
Death of Two Past Presidents 


Among those who had retired from active participation in 
the industry we recall Mr. J. D. Smith, former Engineer, 
Manager, and Secretary of the Belfast Gas Department and 
a past President of the Institution of Gas Engineers, the North 
British Association, and the Irish Association, who died in 
May at the age of 77. He was a native of Hawick and before 


going to Belfast he had succeeded his father at Hawick and 
served also at Selkirk and Stirling. Another well-known figure 
in the industry was Mr. D. H. Helps, who died in February, 
five years after retirement from the post of Engineer and 
Manager at Reading, after 41 years’ service. He was an active 
member of the executives of the National Gas Council and 
the British Commercial Gas Association, and represented the 
Gas Companies’ Protection Association on the Conjoint Con- 
ference of Public Utility Associations. 


Another Past President of the Institution died in December 
in the person of Mr. James Jamieson, former Engineer and 
Manager at Edinburgh. He had had a lifelong connection 
with the industry and went to Edinburgh as Assistant Engineer 
and Manager in 1921, rising to the senior position in 1933 and 
continuing until his retirement in 1947. When he was elected 
President of the Institution in 1943 he was the first Scotsman 
to receive that honour since 1911. The annual meeting was 
to have been held at Edinburgh in 1944, but ‘D Day’ prepara- 
tions caused its cancellation and Mr. Jamieson had to be 
content with circulating his Presidential Address. This month 
also we reported the death in Western Australia of Mr. W. 
Ralph Herring (84), who served the gas industry in Scotland 
for nearly 40 years and was an expert witness for the industry 
in the framing of Parliamentary Bills. 


60 YEARS’ SERVICE 
Mr. Beynon Dies at 92 


Father of the Institution of Gas Engineers and past President 
and Hon. Member of the Southern Association, Mr. R. W. C. 
Beynon died at Torquay in February at the age of 92. He 
retired in 1945 after 60 years’ service at Exeter and Torquay. 
Formerly Chairman and Technical Director of the South 
Western Gas Corporation, Mr. S. J. Ingram, father of the 
immediate past-President of the Southern Association, died at 
Paignton in February at the age of 82. Mr. T. W. Harper. 
President of the North British Association in 1932, who 
retired in 1948 from the Managership of the Ayr undertaking. 
died in November at the age of 71. Another past President 
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of the Institution, Mr. Oharles Wood, aged 85, formerly Engi- 
neer and Manager at Bradford, died in November ; prior to 
his retirement 22 years ago he had served the Bradford under- 
taking for 46 years. Mr. A. G. Williams, formerly Secretary 
of the Wolverhampton Gas Company, who retired in 1949 
after 50 years’ service, died in October; Mr. R. H. Duxbury, 
late Director, Engineer, (Manager, and Secretary of the South 
Bank and Normanby Gas Company, in June; Mr. H. M. 
Royle, late Station Engineer at Southend, in August ; Mr. J. 
Croxall, for 33 years Engineer and Manager at Witham, in 
November ; Mr. Claud Diamond, Engineer and Manager at 
Barrow-in-Furness for 21 years, in September; Mr. G. H. 
Thomas, Weedon District Manager of the Northampton under- 
taking, in October; Mr. A. A. N. Carpenter, formerly at 
Beckton, Bow Common, and Kensal Green, in August; Mr. 
W. G. Ling, for many years Chief Showroom Salesman of 
the Gas Light and Coke Company, in August; Mr. A. W. H. 
Leeds, former Director of the Bedford undertaking, in July ; 
Mr. J. J. Routledge, Distribution Superintendent at Carlisle for 
47 years, in September; Mr. T. E. Maddocks, for 58 years 
with the Kettering undertaking, in March ; Mr. A. H. Cranmer, 
formerly Ohief Engineer at Wolverhamovton, in March; and 
Mr. J. H. Troughton, Chairman of the Newmarket Gas Com- 
pany, in the same month. 

Professor C. H. Lander, for several years Director of Fuel 
Research, died in March at the age of 67. Colonel W. A. 
Bristow, pioneer in aviation, low temperature carbonisation, 
and the extraction of oil and chemicals from coal, died in 
March ; and Mr. W. H. Hoffert, Chief Chemist of the National 
Benzole Company, died in August. 

Prominent among those on the nlant and appliance manu- 
facturing side of the industry was Sir Ernest V. Hiley, Chair- 
man of Glover & Main, Ltd., who died at the age of 81, in 
July. He was appointed to the board of Glover & Main, 
Ltd., and of the associated companies, Thomas Glover & Co., 
Ltd., R. & A. Main, Ltd., and Main Water Heaters, Ltd., in 


PREVENTION 


EASURES for strengthening the law regarding the pre- 

vention of pollution of rivers and streams are contained 

in the Report of the Rivers Pollution Sub-Committee of 
the Central Advisory Water Committee, Prevention of River 
Pollution.* In a preliminary statement in the report the sub- 
committee say that it was the intention that they should report 
on the measures that are required to ensure that River Boards 
should be equipped as soon as possible after their formation 
with any necessary additional or strengthened powers. It is 
not desirable, they believe, that these powers should be with- 
held until, as suggested in the Third Report of the Central 
Advisory Water Committee (the ‘Milne Committee’), the 
River Boards have been formed and have gained experience. 

Far-reaching improvements by the river boards, the report 
continues, will be obtained only by long-term measures. Few 
of the Boards will have anything like comovlete information 
about the present condition of the rivers under their control ; 
very large programmes of works of sewerage and sewage dis- 
posal will be necessary not only to provide additional services 
and improve existing discharges into rivers but also to allow 
full use to be made of the Public Health (Drainage of Trade 
Premises) Act, 1937; and consideration must be given to the 
great importance of maintaining industrial production. On the 
last point the report says : ‘It is evident that restrictions which 
would unduly hamper industrial production cannot be lightly 
imposed when the whole productive cavacity of the country 
must be kept at the highest possible level.’ Under these con- 
ditions there must inevitably be some delay in effecting con- 
siderable and far-reaching improvements throughout the 
country. ‘ Nevertheless, we consider that any new code of 
legislation for the prevention of pollution should give the 
boards powers which will enable them, from the outset, to take 
all reasonable steps to improve the conditions of rivers and 
streams in their areas, and should include, as far as possible, 
the powers they will need when circumstances allow them to 
exercise their functions to the fullest extent.’ 

The principal recommendations of the report, which will 
tequire a new Act and repeal of the Rivers Pollution Preven- 
tion Act of 1876, include the granting of powers to the river 
boards to prescribe standards with which effluents discharged 








° Pasvention of River Pollut‘on, H. M. s. 0. Price i 6d. 
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1934, and became Deputy Chairman in 1939 and Chairman in 
1941. Mr. J. O. Scott, one of the Managing Directors of 
Alder & Mackay, Ltd., gas meter manufacturers, Edinburgh, 
died suddenly in October. He was long associated with Scot- 
tish gas engineers as Hon. Secretary of the North British Asso- 
ciation’s Golf Circle. In the same month the death was 
announced of Mr. L. G. J. Bratt, founder in 1890 of Bratt, 
Colbran, Ltd., in his 92nd year. Mr. Gustav Falk, a Director 
of Falk, Stadelmann & Co., Ltd., and Chairman since 1946, 
died in October, and shortly afterwards the death was 
announced of Mr. B. G. W. Cole, Manchester Director of the 
same Company. Chairman and Governing Director of W. H. 
Dean & Son, Ltd., Burnley, Mr. Wilfrid Dean died in April ; 
and Mr. W. E. Hawthorn, Director and Secretary of Cannon 
Iron Foundries, Ltd., died in January. 


Retiring in 1948 from the post of Chief Engineer of West’s 
Gas Improvement Company, Ltd., Mr. J. W. Curtis died in 
May. In February the Parkinson Stove Co., Ltd., announced 
the sudden death of their Scottish Manager, Mr. L. Fletcher, 
senior, and in the following month Mr. J. H. Smith, 
Senior Operating Engineer of Humphreys and Glasgow, Ltd., 
died suddenly in his office. Mr. G. J. Whatley, formerly 
Technical Assistant to Sir George Evetts, who took over the 
practice when Sir George retired from consulting work in 1939 
and afterwards entered into partnership with Dr. M. Barash, 
died in August. Mr. Franklin Thorp, for many years on the 
board of United Gas Industries, died in June; Mr. A. C. 
Frost, retired Southern Sales Manager for George Wilson Gas 
Meters, Ltd., in October ; Mr. William Shildrick, representative 
in Southern England for ’R. and A. Main, Ltd., until his retire- 
ment in 1946, in November; Mr. W. B. Haycraft, late Mid- 
lands Representative of the Davis Gas Stove Co., Ltd. (Radia- 
tion Ltd.), in October; Mr. E. W. Nicol, late senior Sales 
Representative of William Sugg & Co., Ltd., in October ; and 
Mr. J. MacGregor, one of the founders of the Institution of 
Chemical Engineers, in February. 







into a stream must comply; effluents which do not comply 
with a standard should be deemed to be offensive or injurious. 
Such standards should be prescribed by byelaws subject to 
confirmation by the Minister of Health, and provision should 
be made for the Minister to hold a local inauiry in the event 
of objections to confirmation of the byelaws being received 
from interested persons. Byelaws should not be confirmed until 
a proper survey of the area has been completed. For these 
surveys uniform tests should be established, and the sub- 
committee recommend that an inter-departmental scientific 
committee should be formed to advise on this matter. It is 
further suggested that where standards have been prescribed a 
river board should be empowered to take proceedings against 
offenders without the prior consent of the Minister of Health, 
but it is recommended that proceedings shou'd not be taken 
without consent in respect of liauid effluent from industrial, 
manufacturing and mining undertakings if no standard has 
been prescribed. The Minister should also be required, before 
giving consent to proceedings, to consider whether the best 
practicable means of treatment, within a reasonable cost, are 
being used ; if they are not, the offended should be given an 
opportunity of obtaining and using them. 


GASWORKS EFFLUENTS AND 
AMMONIA 


The Institution of Gas Engineers has now issued a second 
printing of the important book by Dr. Arthur Key on ‘ Gas- 
works Effluents and Ammonia.’ At the present juncture the 
issue is most opportune. It will be recalled that. the book 
comprises a summary of the results of the investigations of 
the Liquor Effluents and Ammonia Committee, and its pre- 
decessors, of the Institution of Gas Engineers, together with 
a comprehensive survey of knowledge regarding the problems 
connected with the recovery and utilisation of gasworks 
ammonia and the disposal of effluents. 

Copies of the book (price 13s. 6d. each, post free) can be 
obtained from the Secretary of the Institution at 1, Grosvenor 
Place, London, S.W.1. 
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Personal 


Mr. P. Jackson and Mr. R. Knight have been appointed 
joint Managing Directors of Stoves, Ltd. Mr. S. E. A. Ryder 
has been appointed a Director of the Company. 


> > > 


Mr. A. J. Green, Rental Superintendent of the North Thames 
Gas Board, is retiring at the end of the year after 47 years’ 
service. Mr. Green was appointed Rental Superintendent of 
the Gas Light and Coke Company in April, 1941, afiter serving 
five years as Joint Superintendent. 


> > > 


Mr. R. K. Adams has been appointed Regional Sales Super- 
intendent of Parkinson Water Heaters, Ltd. (operating from 
their factory at Fitzalan Street, London, S.E.11) for the Mid- 
lands and the North. Mr. L. Mandy has been appointed 
Regional Sales Superintendent for the South of England and 
South Wales. 


> > > 


Dr. William Reid, B.sc., PH.D., has been appointed Deputy 
Chairman of the Scottish Divisional Board of the National 
Coal Board in succession to Captain T. H. Thorneycroft, who 
recently resigned. Dr. Reid has been Production Director of 
the Scottish Divisional Board since its formation in September, 
1946. Mr. H. R. King, a Devuty Production Director of the 
Scottish Divisional Board, has been appointed Production 
Director in succession to Dr. Reid. The new appointments 
take effect from January 1. 


> > > 


Mr. P. T. Harris, who has been Manager of the Market 
Harborough (Leics.) gasworks for over 20 years, has been 
appointed Manager of the Kettering undertaking of the East 
Midlands Gas Board, in succession to the late Mr. J. F. Lord, 
who died in November last. Mr. Harris took over the 
managership at Market Harborough from his father. He has 
a brother on the staff of the East Midlands Gas Board at 
Leicester and his cousin, Mr. E. Harris, is Manager of the 
Lutterworth (Leics.) gas undertaking. 


> > <> 


Mr. Barton Grainger, Engineer and Manager of the 
Rhymney and Aber undertakings, responding to a toast pro- 
posed in his honour at a complimentary dinner given in Caer- 
philly, on the occasion of his retirement, said he was loath to 
leave the industry after 53 years. He had been a member of 
the Rhymney and Aber ‘team’ for 35 years and they had 
also in recent years taken over the Quakers Yard and Merthyr 
Vale ‘teams.’ He gave figures showing the rise in output 
from 317 mill. cu.ft. for the group in 1938 to 800 mill. cu.ft. 
in 1949. The toast was supported by Mr. J. Prosser Jones, 
who had been Mr. Grainger’s colleague for 25 years and was 
the previous manager of the undertaking, and by Mr. D. Idris 
Rowlands, Sales Manager and assistant to the general manager. 

Councillor Payne presented Mr. Grainger with a silver tea 
set on behalf of the employees. Presenting a silver tray on 
behalf of the undertakings, Mr. T. Mervyn Jones, Chairman 
of the Wales Gas Board, who presided at the dinner, said that 
he could only hope that in their conduct of the industry in 
future, the Wales Gas Board would be no less personal, kindly, 
considerate, just, and friendly in their dealings with the 46,000 
persons employed in the industry. 

Mrs. Barton Grainger was presented with a string of pearls 
on behalf of the staff by Mrs. W. Sprague. 


Obituary 


The death of Mr. Frank Keep, of Frank Keep, Ltd., coal 


and coke merchants, occurred on December 14, at his 
home at Selsey. Deceased, who was aged 75, had many friends 
in the gas industry. 


> > > 


Mr. James Armstrong, for many years Engineer and Manager 
of the Ilfracombe undertaking, died at his home on Decem- 
ber 18. After his retirement in 1933 he became Chairman of 
the Company, whose undertaking now forms part of the North 
Devon Sub-Division of the South Western Gas Board. 
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Diary 


Dec. 29.—North Thames Gas Consultative Council : Monthly 
meeting, St. Ermins Hotel, Westminster, 2.30 p.m. 

Jan. 3.—South Eastern Gas Consultative Council: Meeting, 
4-6, Wandsworth Road, S.W.8. 2.30 p.m. — 

Jan. 5.—London and Counties Coke Sales Circle : ‘The Manu- 
facture and Characteristics of Gasworks Cokes,’ 
H. S. Hughes (North Thames Gas Board). Gas 
Industry House, 2.30 p.m. 

Jan. 10.—Midland Junior Gas Association : ‘ Benzole Recovery 
by Activated Carbon,’ H. L. Fielder (Worcester). 

Jan. 11.—Wales and Monmouthshire Junior Gas Association : 
Whole-day Meeting, Port Talbot. Paper by 
R. H. Hanford (Port Talbot). Afternoon tour of 
Abbey Works, Steel Co. of Wales. 

Jan. 11.—Western Junior Gas Association : Visit to Gloucester 
gasworks. ‘ Distribution Problems and Develop- 
ments at Stroud,” F. W. Nichols. Showrooms, 
Gloucester. 

. 13.—Scottish Junior Gas Association (Western District) : 
‘Pressure Holder Installations, A. Austin and 
A. Johnson (Whessoe, Ltd.). 

. 13.—London and Southern Junior Gas _ Association : 
‘District Problems,’ A. E. Taylor (West Surrey 
Division, South Eastern Gas Board). 

. 16.—Eastern Gas Consultative Council: Meeting, Gas 
Industry House. 

. 17.—Institute of Fuel: ‘ Downjet Coke Firing for Small 
Steam Generators,’ F. B. Karthauser and G. C. H. 
Sharpe, ‘The Burning of Coke by the Downjet 
Method,’ F. F. Ross and G. C. H. Sharpe, and 
‘The Coke-Fired Downjet Furnace in Industry,’ 
G. C. H. Sharpe. Institution of Mechanical Engi- 
neers, Storey’s Gate, St. James Park, S.W.1. 
5.30 p.m. 

. 18.—Eastern Junior Gas Association: ‘Domestic Hot 
Water,’ J. E. Cooper (De La Rue Gas Develop- 
ment, Ltd.). Spalding. 


LOOKING BACK 137 YEARS 


It is not inappropriate that in this Annual Review number 
we should refer to the publication of Mr. Stirling Everard’s 
account of the birth, 137 years’ growth, and ultimate 
nationalisation of the world’s first and largest gas company.* 
For some years prior to vesting day the author was Personal 
Assistant to the Governor and Manager of the Market 
Research Section of the Gas Light and Coke Company, and 
in the new régime his responsibilities for market research have 
been extended to the whole of the North Thames area. In the 
series of surveys associated with the industry’s Planning 
Report, the statement of the Comvany’s own attitude towards 
the great change which was effected this year, and the prepara- 
tion of statistical and other information in connection with 
nationalisation, Mr. Everard delved deeply into the archives. 
From the vast store of records he has presented his history 
with great charm and lucidity, and without any of those 
elements which sometimes make history dull and boring. We 
can well understand how pensioners and long service employees 
will treasure this story of private enterprise at its best. 

Starting with Frederic Albert Winsor. founder of the Com- 
pany, and ending with Michael Milne-Watson, the last 
Governor, Mr. Everard shows how the great expansion of the 
undertaking was due to men rather than machines, and how 
the Company had the outstanding characteristic of inspiring in 
those who worked for it a real sense of affection. Regret at 
the disappearance of the old name seven months ago was a 
matter of sentiment, but it was none the less powerful for that. 
The tradition of progress and service for which it stood can 
be continued by the North Thames Gas Board, which inherits 
the experience of well over a century of gas supply. In the 
closing chapter pride is expressed in the fact that Sir Edgar 
Sylvester, 12th Governor of the Companv. became Chairman 
of the Gas Council ; that Michael Milne-Watson and Falconer 
Moffat Birks, Governor and Deputy Governor of the Gas Light 
and Coke Company, became Chairman and Deputy Chairman 
of the North Thames Gas Board ; and that William Kenneth 
Hutchison, Managing Director, and R. S. Johnson, Solicitor 
and Controller of Services, became Chairman and Deputy 
Chairman of the South Eastern Gas Board. 


* The History of the Gas Light and Coke Company, 1812-1949. By Stirling 
Everard. Ernest Benn, Ltd., 63s. net. 
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Kirkham, Hulett, and Chandler, Ltd., 
have moved their London office to 
Stafford House, Norfolk Street, Strand, 
W.C.2 (Telephone : Temple Bar 9910). 


The Scottish Gas Board has ordered 
for Lockerbie gasworks a Tully com- 
plete gasification plant. The installation 
will be complete with mechanical opera- 
tion, electric hoist, grit interceptor, and 
washer scrubber. 


The Trade Statistics for October, 1949, 
just issued by the Central Statistics Office 
in the Republic of Ireland, show im- 
ports of 21,775 tons of gas coal, valued 
at £94,271, as against 22,242 tons, valued 
at £107,006, in October, 1948. This 
brings the total of these imports for the 
first 10 months of 1949 to 207,267 tons, 
valued at £929,861, compared with 
246,637 tons, valued at £1,090,294, for 
the corresponding period of 1948. 


The London Section of the Institu- 
tion of the Rubber Industry is organising 
a one day conference, on the behaviour 
and testing of rubber under dynamic 
conditions, to be held in London on 
March 17, 1950. Arrangements have 
already been completed for six papers to 
be presented at the conference. The 
papers are by experts from the rubber 
industry and rubber research establish- 
ments, and it is hoped that, together 
with others which may be arranged, they 
will serve as a basis for a general dis- 
cussion on the use of rubber in engineer- 
ing applications. Further particulars can 
be had from the Institution at 12, White- 
hall, London, S.W.1. 


More than 350 employees with be- 
tween 20 and 40 years’ service with Inter- 
national Combustion, Ltd.. attended a 
dinner at the company’s Derby works 
on December 10. To commemorate 
their service each received a certificate 
and either a clock or a watch. The guest 
of honour was Viscount Hall, p.c., First 
Lord of the Admiralty, who in propos- 
ing the toast ‘Old Campaigners,’ empha- 
sised the fact that the number of long 
service employees present—about 22% 
of the company’s total staff—was a 
happy reflection on the spirit of co- 
operation existing between management 
and workpeople. Mr. J. Mayer, Special 
Director of 1.C.L., and Mr. J. Buttriss, 
convener of shop stewards of the Boiler- 
makers’ Union, replied. 


A Whist Drive and dance (the first 
since nationalisation) was held by the 
Edinburgh District Welfare Association 
of the Scottish Gas Board, in the Assem- 
bly Rooms, George Street, Edinburgh, 
on November 24. Mr. David Beavis 
welcomed a company of 650 employees 
and their friends, among whom were 
prominent members of the Scottish Gas 
Board and the Edinburgh City Council, 
including Sir Andrew Clow, Chairman, 
Scottish Gas Board, and Lady Clow, Mr. 
and Mrs. Duncan D. Melvin. Mr. C. 
Murdoch, and Mr. J. Campbell. Mrs. 
Beavis presented the whist drive prizes. 
Further events include a matinee panto- 
mime performance for the children of 
employees and a social evening for 
pensioners. 
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News in Brief 


The Northern Gas Board has started 
work on the laying of a mile-long gas 
main, to improve gas supplies at Silks- 
worth, near Sunderland. 


At a Meeting on December 8 mem- 
bers of Ripponden Urban Council com- 
plained of the poor supply of gas in the 
area, and instructed the Clerk to press 
the North Eastern Gas Board for im- 
provement. 


St. Andrews Town Council is to pro- 
test to the Assessor of Public Under- 
takings against a reduction in the valua- 
tion of the gasworks from £4,724 to 
£2,736, involving a substantial loss of 
revenue from rates. The matter is also to 
be brought to the notice of the Conven- 
tion of Royal Burghs and Mr. J. Hen- 
derson Stewart, M.P. for East Fife. 


At the Annual Meeting of the Brad- 
ford branch of Nalgo on December 7, 
the retiring president, Mr. S. G. Ward- 
ley, Bradford City Engineer and Sur- 
veyor, referred to the change in the 
set-up of the association since the 
nationalisation of the electricity and gas 
departments. He expressed the opinion 
that it was going to be a testing time in 
future to see whether the parent body 
still held and harmonised the various 
activities which this change would 
require. The strength of the association 
would be maintained, he thought, if the 
gas and electricity branches continued 
to be associated. 


The Dundee Branch of the British Gas 
Staff Association has now the second 
largest membership in Scotland. The 
branch was formed in December, 1948, 
with a membership of 12, and this 
number had gradually increased to 72, 
including members from Carnoustie, 
Forfar, and Monifieth. Members enjoyed 
a motor coach trip to Fort William in 
the summer and a similar outing has 
been arranged for next year to 
Inveraray. An entertainment committee 
has been elected to organise several social 
functions during the winter. There is also 
a branch of the Association at Arbroath 
having a membership of 14, including 
members from Montrose. 


An Unusual Ceremony was held in 
Liverpool on November 24. ‘King 
Coke,’ symbol of the North Western 
Gas Board’s campaign to extend the 
domestic use of coke, was welcomed at 
a reception in the Adelphi Hotel by the 
Lord Mayor and Lady Mayoress of 
Liverpool. He arrived by air at Speke 
airport and was met by members and 
officials of the board, and greeted with 
a fanfare played by the band of the Sth 
King’s Regiment (Liverpool) T.A. He 
then mounted a ceremonial chariot and, 
preceded by the band, paraded through 
the streets. At the reception, to which 
representatives of women’s organisations 
and housing authorities were invited, the 
Chairman of the board, Colonel W. 
Moncrieff Carr, 0O.B.E., T.D., explained 
the steps the board is taking to encour- 
age the domestic use of coke and to 
— permanent markets in the North 

est. 


Gas Appliances on display at the 
recent Smithfield and Dairy Cattle Show 
included a Ewart No. 45 H/D _ indus- 
trial multipoint geyser, which has an 
output of 8 gal. per minute raised 40° F. 
above cold. The geyser was in practical 
use throughout the show, supplying hot 
water for the grooming of cattle. 


Coal Production last week at 4,781,600 
tons was the highest since June 15, 1940, 
and output of deep-mined coal broke all 
records since Dunkirk. Total output for 
coal so far this year is 208,166,000 tons, 
which is some five and a half mill. tons 
better than in the same period last year. 
Manpower during the week ended 
December 10 increased by 200 to 
709,200, including an increase of 100 in 
the number of face workers. At gas- 


works last week 12,331 mill. cu.ft. of gas 
were available, against 11,687.5 mill. in 
the previous week. Supplies of elec- 
tricity over the same period increased 
from 1,061.7 to 1,110.8 mill. units. 


Questions in Parliament 


Mr. A. H. Albu (Lab., Edmonton) 
asked the Minister of Fuel and Power on 
December 12 whether he has yet agreed 
with the Gas Council a general pro- 
gramme of training and education in 
accordance with Section 4 of the Gas 
Act, 1948. 

Mr. Gaitskell: No, Sir. 

Mr. Albu: Is my right hon. Friend 
satisfied with the progress being made 
by the area boards in the development 
of this scheme ? 

Mr. Gaitskell: The Gas Council, I 
understand, have a committee consider- 
ing education and training. I do not 
think it is reasonable to expect them to 
produce a complete scheme so soon after 
vesting day. 


Kirkcaldy Gas Order 


Mr. J. Henderson Stewart (L. Nat., 
Fife, E.) asked the Minister of Fuel and 
Power, on December 12, why he refused 
the request of the county council of Fife 
for a copy of the report of the recent 
inquiry into the Gas Order promoted by 
Kirkcaldy Corporation ; and if, in view 
of the direct interest of the Fife County 
Council in this matter, he will cause a 
copy of the report to be sent to the 
council forthwith. 

Mr. Gaitskell: The inquiry into the 
Kirkcaldy Special Order was held in 
accordance with the Schedule to the Gas 
Regulation Act, 1920, which provides for 
a report of the inquiry to be made to 
and considered by the Minister. Reports 
of public inquiries under this and similar 
Acts have always been regarded as confi- 
dential documents which are not made 
public. In these circumstances I regret 
that I am not in a position to send a 
copy to the Fife County Council. 


In our reference last week to the 
meeting of the Eastern District of the 
Southern Association of Gas Engineers 
and Managers on November 29 (p. 714) 
Mr. S. Langford was mentioned as being 
associated with R. and J. Dempster, Ltd. 
Mr. Langford is, of course, with the firm 
of Robert Dempster and Sons, Ltd. 
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More Gas Conversions 


A further list of gas values affecting 
115 securities of 65 of the smaller com- 
panies was issued by the Minister of 
Fuel and Power on December 19. In 
the list of these below securities are in 
units of £100 unless otherwise indicated 
in brackets. 

COMPENSA- 

TION 


VALUE 
11/- 


COMPANY 


Auchinleck 5% Cum. Ord. (10s. wat) 
Do. Ord. (10s. unit) 
Auchtermuchty _ (£1 unit) 
Ayr Ord. (£1 unit) 
Banff and Macduff Ord. ies 1 unit) 
Berkeley Ord. (£1 unit) 
Bourton-on-the-Water og 1 unit) 
Buckie * %, Pref.(£l unit) ... 
Do. 5% Cum. Pref. (£1 — 
Do. Ons (£1 unit) . “3 
Bude 6% Ling (£10 unit)... ss 
Do. / Stand. Ord. (£10 unit) 
Do. 79% ‘Stand. Ord. (£10 unit) ... 


£13/10/- 
£12/10/- 
£10 


Camborne Ord. (£5 unit) ves ie £5 

» £10/5/- 

«» £107/10/— 
£280 


Castle Cary Ord. (£5 unit) 
Coatbridge 5 % Red. Pref. 
Do. Orig. . i s 
Do. New (£10 unit) ‘ son 
Crewkerne 6% Cum. = (£5 unit)... 
Do. Ord. (£10 unit) 8 ies 
Cullen Ord. (£1 unit) .. 
Cumnock Ord. (£1 unit) 
Daventry Ord. (£10 unit) 
Desborough Ord. (£5 unit) ... 
Devon 73% Cum. Pref. {£10 unit) 
Do. Ord. (£10 unit) P 
Dorchester 6% Pref. (£10 unit) 
Do. 43% Red. Pref. (£1 unit) 
Do. Ord. (£10 unit) ‘ wii 
Dursley 10% Stand. Ord. (£10: unit)... 
Do. 8% Stand. Ord. (£1 unit)... 
Do. 7°) Stand. Ord. 10 _ em 
Falmouth 4% Deb. ... 
Do. 6% B Pref. . 
Do. 5% Pref. 
Do. ‘A’ 


Forres Ord. (£ 12 unit)” 
Fowey Ord. (£5 unit) .. 
Garstang 5%, Pref. (£5 unit) .. 
Do. Orig. (£5 unit) sis 
Do. Addl. (£5 unit) ae 
Glastonbury Ord. (Zl unit) ... 
Haslemere 53% Irred. Deb. 
Do. 5% Irred. Deb. 
Do. 4% Irred. Deb. 
Do. 4%, Red. — 
‘Do. ‘A’ Ord. sue 
Do. ‘B’ Ord. 
Hassocks Orig. Ord. < 1 unit) 
Hawick Ord. (£1 unit) R 
Hessle 4% Red. Deb. . ws 
Kelso Ord. (Zl unit) . ~ mae 
Kennoway and —_— 54% Cum. Pref. 
(£1 unit) i ous 
Do. Ord. (£1 unit) 
Kinghorn Ord. (£1 unit) 
Launceston Ord. (£5 unit) 
Do. Addl. (£5 unit) 
Ledbury Orig. Ord. (£10 unit) 
Liskeard 7% Cum. Pref. (£1 = 
Do. Ord. (£1 unit) one 
Lochwinnoch Ord. re unit) :. 
Lostwithiel Partpg. Pref. ‘B’ et unit) 
Do. Ord. ‘A’ (£5 unit) .. 
Do. Ord. ‘C’(£l unit) ... 
Malmesbury Ord. ‘A’ (£10 —_ 
Do. Ord. ‘B’ (£10 unit) . 
Do. Ord. ‘C’ (£1 unit) . 
Mid-Kent 4% Red. Deb. 
Midsomer Norton 44% Red. Pref. (£i 
unit) see ese 
Do. Orig. (£10 unit) 
Do. ‘B’ (£10 unit) 
Milborne Port a4 5 unit).. 
Milnthorpe 44% 
Do. Ord. ter on 
Nairn Ord. (£5 unit) . 
Northampton 4% Red. Deb. . 
Okehampton 7%, Pref. Nad unit) 
Do. Ord. (£5 unit) 
Padstow and St. meenaned Ord. (ei 1 
unit) . 
Penryn 6% Deb. 
Do. Ord. (£5 unit) 
Penzance Ord. (£1 unit) 
Polmont Ord. (£1 unit) . 
Ramsey Ord. (£10 unit) ‘. 
St. Austell Ord. Old (£2 unit) 
Do. Ord. New (£2 unit) .. 
Saint Blazey 6% Pref. (£1 unit) 
Do. Ord. (£1 unit) 
Seaton, Axminster Ord. (£1 unit) ne 
Shaftesbury, Gillingham Prefd. Ord. 
(£10 unit) ee 
Do. Prefd. Ord. (£5 unit) 
Do. Ord. (£10 unit) mA 
Do. Ord. (£5 unit) 


£20/10/- 
76/13) 
£1l 


£9/15/- 


COMPENSA- 
TION 
VALUE 


COMPANY 


Somerton Ord. (£10 unit) 
Stonehaven Ord. (flunit) ... 
Taunton 4% Red. Deb., 1956 
——— k Orig, heen unit) 

5 unit) 
me. Ora (£10 unit) 
Titchfield 44% Perp. ssaaa 
Truro 4% Deb. 

Do. 5% Pref. 
Do. Or 


d. 

Wellingborough Orig. 5 unit) 

Do. Addl. (£1 unit) i 
Wells 64 % Consol. Pref. 

Do. 5% Consol. Pref. 

Do. Consol. Ord... 
Westbury 44% Red. Pref. (£ 1 unit) . 

Do. Orig. “(£10 — a 

Do. New (£10 unit) - 
Ween *A’ (£10 unit)... 

0. ‘B’ (£10 unit) 1 

Be: New ‘B’ (£10 unit, “£4 paid) 8/- 

Wotton-under-Edge Ord. (£1 unit) . 38/- 


£100 

M2) £162/10/- 

. £112/10/- 
125 


£ 
£16/14/- 
58/6 
ww eas 
. £112/10/- 
£110 
20/11 


£20/10/- 
£14/ oa 


West Midlands Projects 


Mr. W. H. Malcolm, 3.p., Chairman, 
told the West Midlands Gas Consultative 
Council at its meeting on December 12 
that since the council’s last meeting the 
West Midlands Gas Board had approved 
the installation of extensive new car- 
bonising plant to the capacity of 8 mill. 
cu.ft. per day, complete with ancillary 
apparatus, at an estimated cost of 
£1,546,255, at Stoke-on-Trent, first pro- 
posed by the former owners, the Stoke- 
on-Trent Corporation. A number of 
other projects had also been approved, 
including the following : 

Capital Projects: Mainlaying to con- 
nect the Birmingham and Walsall low 
pressure systems (£11,642); integration 
of Bewdley, Stourport, and Kidder- 
minster undertakings (£30,173). 

New Mains: Four schemes to supply 
various housing estates in Birmingham 
(totalling £101,492). 

Repairs and Maintenance: Retort 
repairs, renewals, and reconstruction at 
Redditch (£13,939), Dudley (£44,090), 
Birmingham, Saltley Works (£29,300), 
Wolverhampton (work to start in 1951, 
£32,000, and in 1952, £36,000); and 
Coventry (£510,370); renewal of inner 
and outer lifts of Brownhills gasholder, 
Cannock (£10,680). 

Mr. Malcolm also stated that negotia- 
tions had taken place between the West 
Midlands and East Midlands Gas Boards 
and a large measure of agreement had 
been reached on domestic gas appliance 
price policy. In future a standard price 
would be charged for any particular 
apparatus throughout the West Mid- 
lands and the price would be common to 
some adjacent areas. The principle 
adopted was that the sale and fixing of 
appliances must be self-supporting and 
not subsidised in the price of gas, and 
the new policy would result in prices 
being lowered in some places and in- 
creased in others. In addition to the 
higher-priced enamelled cookers, 
arrangements had been made to obtain 
a large supply of specially produced 
high-grade enamel cookers which had 
been simplified for production purposes, 
and it was hoped that these could be 
sold, both for cash and on terms, at 
attractive rates. Hire-purchase rates 
would be up to five years for cookers, 
three years for space heaters, and one 
year for coke grates; hire-purchase 


The Ministry announces that agree- 
ment has been reached with the Stock- 
holders’ Representative on compensation 
values (inclusive of additions under 
Section 26 of the Act) for the Preference 
and Ordinary stocks of the South Eastern 
Gas Corporation at the following figures: 
COMPEN- 
SATION 
VALUE 


20/74 


22/8 
28/3 


SECURITY 
a pee. Cum. Prefce. Stock (£1 


44%. x" Cum. Prefce. 
1970-80 (£lunit) ... wee 
Ordinary Stock (£1 unit) 


Stock, 

Airdrie Burgh Council has finally 
dropped a scheme for district heating on 
a new site of some 700 houses and 
public buildings. 


would be based on either quarterly or 
monthly instalments, details having not 
yet been finally worked out. Owing to 
the work involved it is not expected that 
the scheme will become operative before 
April 1, 1950. 


East Greenwich Visit 


Following a meeting of the General 
Purposes Committee of the South 
Eastern Gas Consultative Council, at 
which a scheme for formation of district 


‘committees was approved, the members 


of the council, by courtesy of the South 
Eastern Gas Board, paid a visit to the 
East Greenwich works of the Metro- 
politan undertaking. Having been 
received at the works by Mr. R. S. John- 
son, Deputy Chairman of the board, 
and other officials, the party were enter- 
tained to lunch at the East Greenwich 
Institute. 

On behalf of the board, Mr. R. S. 
Johnson conveyed an official welcome to 
the consultative council, whose visit, he 
felt, could only promote understanding 
and good relationship, and stated that 
he hoped the members of the council 
would be able, in the short time avail- 
able, to acquire in a somewhat con- 
densed manner, an idea of the machinery 
and organisation involved in what was 
the largest of the board’s units, supply- 
ing one-sixth of the South Eastern area 
with an essential commodity. The board 
hoped that what the council would see 
and hear in the course of their brief 
tour would be interesting and beneficial. 

The party then proceeded on a con- 
ducted tour of the works, piloted in 
small groups by a number of the board’s 
technicians and engineering staff, who 
spared no effort in making the tour 
instructive and interesting. The extent 
and functions of the various engineering 
and scientific factors, which operate to 
form the ensemble of this large and 
efficient works, have to be seen to be 
appreciated, and such appreciation was 
ably and gratefully expressed by Mr. 
W. J. Bourne, supported by Councillor 
Wingrove, when the party re-assembled 
for tea. The obvious reaction of mem- 
bers of the council was that the visit had 
served a most useful and instructive pur- 
pose and moreover would be of material 
assistance in the council’s future 
deliberations should any matter arise 
involving the question of production or 
output. 
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Plant for Movement of Material 


IN BULK DESIGNED, ERECTED AND SET TO 
WORK IN ANY PART OF THE WORLD 


EAA: 


“CARBURETTED WATER GAS 
& 

MECHANICAL OPERATORS 
€ 

GAS WORKS CONTRACTING 


TULLY SONS 2 C°? L” 
NEWARK, NOTTS. 


Phone: NEWARK 258 Telegrams : TULLcarbo 


This is the number of DONKIN VALVES sold ANNUALLY. 
Unmistakable evidence of their popularity and reliability. 
They are. in use in all parts of the World where Gas 
Works exist. 

High Pressure Valve ‘> 


for pressures up to 
100 Ibs 


The Standard Donkin 
Rack and Pinion Low 
Pressure Valve which 
has been in general 


use for a great 
. umber of years. 


THE BRYAN DONKIN CO. LTD. 


GAS WORKS PLANT ENGINEERS - CHESTERFIELD 








